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ASSURANCES
CERTIFIED SCHOOL PERSONNEL EVALUATION PLAN

The &Jﬁr\zj Green M School District hereby assures the Commissioner of Education that:

This evaluation plan was developed by an evaluation committee composed of an equal number of
teachers and administrators.

The evaluation process and criteria for evaluation will be explained to and discussed with all
certified personnel annually within one month of reporting for employment. This shall occur
prior to the implementation of the plan. The evaluation of each certified staff member will be
conducted or supervised by the immediate supervisor of the employee.

All certified employees shall develop an Individual Professional Growth Plan (IGP) that shall be
aligned with the school/district improvement plan and comply with the requirements of 704 KAR
3-345. The IGP will be reviewed annually.

All administrators, to include the superintendent, and non-tenured teachers will be evaluated
annually.

All tenured teachers will be evaluated a minimum of once every three years.

Each evaluator will be trained and approved in the use of appropriate evaluation techniques and
the use of local instruments and procedures.

Each person evaluated will have both formative and summative evaluations with the evaluator
regarding his/her performance.

Each evaluatee shall be given a copy of his/her summative evaluation and the summative
evaluation shall be filed with the official personnel records.

The local evaluation plan provides for the right to a hearing as to every appeal, an opportunity to
review all documents presented to the evaluation appeals panel, and a right to presence of
-~ evaluatee’s chosen representative.

The evaluation plan process will not discriminate on the basis of race, national origin, religion,
marital status, sex, or disability.

This evaluation plan will be reviewed as needed and any substantive revisions will be submitted to
the Department of Education for approval.

The local board of education approved the evaluation plan as recorded in the minutes of the

meeting held on __ Tone 9, 2003 OLDER F ]38 2

mrﬁq/\ LJJ,DU; ) -80S

Sigpature of Ifistript Superintendent Date
KUJ,@@V, 2.29.05

ﬂgnature of Chairperson, Board of Education Date
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ASSURANCES
CERTIFIED SCHOOL PERSONNEL EVALUATION PLAN

The local district hereby assures the Commissioner of Education that:

This evaluation plan was developed by an evaluation committee appointed by the District's Superintendent
and composed of an equal number of teachers and administrators.

All certified personnel will be oriented annually to the evaluation process and criteria for evaluation prior to
the implementation of the plan. This orientation will take place by the end of the first month of employment.
The evaluation of each staff member will be conducted or supervised by the immediate supervisor of the
employee.

All certified employees shall develop an Individual Professional Growth plan that shall be aligned with the
school and /or district professional development goals and comply with ail requirements of 704 KAR 3:345.

All administrators, to include the superintendent, and non-tenured teachers will be evaluated annually.
All tenured teachers will be evaluated a minimum of once every two years.

All monitoring and observation will be with the full knowledge of the teacher/administrator and will include
both formative and summative procedures.

Each person evaluated will have both formative and summative conferences with the evaluator regarding
their performance.

Each evaluatee shall be given a copy of their summative evaluation and same shall be filed in the personnel
records.

Each person evaluated will be provided the opportunity for a review of the summative evaluation by the
Local District Evaluation Appeals Panel. Provision is made for the right to review all documentation
presented to the Appeals Panel and to be represented at the appeal.

This evaluation plan will not discriminate on the basis of race, national origin, religion, age (age 40 & over),
gender, marital status, sex or disability.

This evaluation plan will be reviewed annually and any substantive revisions will be submitted to the
Department of Education.

The local board of education approved this evaluation plan as recorded in the minutes of the meeting held on

Signature of District Superintendent Date

Signature of Chairperson, Board of Education Date
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PHILOSOPHY

Based on the premise that all individuals are capable of improvement, evaluation in the
Bowling Green Independent School District is a constructive, cooperative, continuous
process designed for the improvement of the total educational program and staff for the
benefit of all pupils.

OBJECTIVES

FORMATIVE:
1. To improve overall instruction
2. To encourage certified employees to improve their performance
3. To identify the strengths and weaknesses of the individual
4. To assist the individual in developing and implementing a program of
growth in identified areas of weaknesses
5. To promote continuing professional development

SUMMATIVE:

1. To provide a measure of accountability to the public

2. To support individual personnel decisions

3. To evaluate all certified personnel in the school district in a non
discriminatory manner.

4. 1t is the intent of the District that all certified employees meet the District's
standards to continue their employment. In the case of non-tenured employees
the evaluator should not recommend the employee for tenure unless the
employee meets the District's standards in all categories. In the case of tenured
certified employees it is expected that the employee shall meet the District’s
standards in all categories. An Assistive Growth Plan for any standard that is not
met shall be written for any employee whose contract is renewed. An employee
with a continuing contract who does not meet the District's standards in all
categories shall have an Assistive Growth Plan. Each Assistive Growth Plan
shall be developed under the direction and guidance of the school principal.

PROCEDURE

1. All evaluators will be trained in the proper techniques of evaluation as follows:
a. orientation to the local evaluation process and the use of
specific evaluation instruments
identification of effective teaching/management practices
observation techniques
conference techniques
. techniques for establishing growth plans
2. The supemsor of instruction will be responsible for training the evaluators.

®Qapo T
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10.

1.

12.

13.

14.

15.

The employee’s immediate supervisor will be the primary evaluator. Assistant
principals, department heads and/or curriculum ieaders may assist the

principal in evaluating certified personnel in the assigned areas.

All monitoring or observations will be conducted openly and with the full
knowledge of the employee. Unannounced visits to the classrooms or other
work stations are permitted. All formal observations must cover at least one
instructional period.

After the evaluation of the employee, a growth plan will be established for the
employee to receive assistance in becoming more proficient.

All evaluations must include a conference with the evaluator within 5 working
days.

All final evaluations will be in writing on approved forms and will become a part
of the individual’s official personnel file.

A copy of the evaluation will be given to the person evaluated.

All evaluations shall be signed by the evaluator and evaluatee indicating that the
evaluation has been seen and a conference held.

An evaluatee has the right to make written commenits to be attached to the
evaluation.

All certified employees may evaluate their immediate supervisor or
superintendent if they desire. Forms will be provided and must be signed by the
evaluator and given only to the evaluatee for personal improvement.

In addition to the formal observation, the evaluation can be based upon many
methods, which are recorded and shared with the evaluatee; including informal
contacts, general knowledge of the individual, input from the students and
parents, and general observation by the evaluator which are recorded and
shared with the evaluatee.

Each certified staff member shall have a growth plan included as part of the
formal evaluation.

A pre-observation form is provided for utilization in the formal evaluation
process.

If requested by the teacher, observations by another teacher trained in the
teacher’s content area or by curriculum content specialists shall be provided.
The selection of the third-party observer shall, if possible, be determined by
mutual agreement by evaluator and evaluatee. A teacher who exercises this
option shall do so, in writing to the evaluator, by no later than February 15 of the
academic year in which the summative evaluation occurs. I the evaluator and
evaluatee have not agreed on the selection of the third party observer within (5)
working days of the teacher’s written request, the evaluator shall select the third-
party observer.



SCHEDULE OF EVALUATION

e

1, During the first month of employment of the current school year, each employee will be
provided a copy of the form on which the individual will be evaluated and the
process and criteria discussed.

2. Non-tenured teachers will be evaluated annually.

3. Non-tenured personnel will receive at least two formal observations, annually. The first
observation will be before November 15 and the last observation before April 1.

4. Tenured personnel, other than administrators, will be evaluated every two years. There
will be at least one formal observation before summative evaluation. Approximately
one-half of the tenured personnel will be evaluated one year and the other half the
following year. All tenured personnel whose last names begin with A-L will be
evaluated the during the 2003-04 school year.

5. Written evaluation of all non-tenured personnel will be submitted to the Central Office
not later than April 15 of each year. Evaluations for all tenured personnel will be
submitted to the Central Office not later than May 1 of each year.

6. In the event that the first observation of a tenured employee is unsatisfactory, at least
one additional observation must be completed.

7. All administrators will be evaluated annually.

8. The superintendent will be evaluated annually by the school board.

9. All certified personnel will complete or review their growth plan annually. The
employee’s immediate supervisor will be responsible for the evaluation of this

growth plan. Growth plans will be completed according to the schedule provided
above for evaluations.
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IV.

Teacher

Performance Based Evaluation Standards

Instructional Process
The teacher

Demonstrates preparation for classroom instruction
Demonstrates knowledge of curriculum initiatives and subject matter

student performance
Implements effective research-based teaching techniques
Utilizes comprehensive and varied resources for
teaching/learning activities
F. Teaches to KERA learning goals and learner academic expectations
G. Promotes high expectations for students
H. incorporates performance based assessment into instruction

mo owmp

Classroom Management

The teacher

A. Creates a learning climate that supports student learning and
academic expectations

B. Establishes and maintains standards of mutually respectful
behavior

Interpersonal Relationships

The teacher

A, Demonstrates positive interpersonal relations with students

B. Demonstrates positive interpersonal relations with educational staff

C. Demonstrates positive interpersonal relations with parents and community

Professional Responsibilities

The teacher

A Demonstrates a commitment to professional growth

B. Follows the policies and procedures of the school district

C. Assumes responsibilities outside the classroom as related to the school
2. Demonstrates teaching consistent with the missions to which

school /council /district is committed
Regular and Prompt Attendance

L d

Designs instruction that addresses multiple abilities of students and muitiple levels of



Standards With Descriptors

Instructional Process

The teacher

A.

Demonstrates preparation for classroom instruction.

Uses knowledge of students to design educational experiences.

Has materials readily available for teaching and learning.

Prepares units and lessons in a clear, logical and sequential format.

Incorporates into daily planning the content from previous levels to
ensure continuity and sequencing.

Demonstrates knowledge of curriculum initiatives and subject matter.
Selects and presents subject matter which is accurate and
appropriate for the objectives and learner outcomes.
Selects and presents subject matter which is appropriate to the
abilities and interests of the students.
Displays content knowledge necessary to address student inquiries.
Uses interdisciplinary units/references.
Uses technology to facilitate student learning.
Writes and implements thematic units.

Designs instruction that addresses multiple abilities of students
and multiple levels of student performance.
Monitors and addresses, if appropriate, students' physical,
emotional and intellectual needs on an on-going informal basis.
Considers grouping of students for each instructional activity in a
manner which best assists the learning process.
Uses a variety of questioning levels effectively.
Provides support materials coordinated with the learning goals and
developmental levels of students.
Maximizes student involvement through a variety of activities.
Provides activities and/ or solicits help for remediation and enrichment.
Re-teaches if formal or informal assessment results indicate
reteaching is appropriate.

Implements effective research-based teaching techniques.

Provides for individual and group instruction.

Employs a variety of techniques and activities, e.g. demonstrations,
experiments, lecturing, modeling, multisensory approaches,
levels questioning, role-playing, and self-teaching.

Monitors student understanding of the lesson.
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Modifies lesson plans and teaching techniques as the learning
situation requires.

Uses a variety of techniques to assess student understanding.

Summarizes effectively.

Utilizes comprehensive and varied resources for teaching/learning
activities.
Uses instructional materials, e.g., speakers, magazines,

newspapers, films, multimedia, etc.
Uses multisensory resources, e.g., tactile, visual, auditory.
Locates, develops, and uses effective supplementary materials.
Maximizes the use of instructional/learning time.

Teaches to KERA leaming goals and learner academic expectations
Is aware of district objectives for the content area.
Prepares units and presents lessons that reflect academic
expectations and application of learning goals.
Communicates learning objectives to students.
Incorporates activities which require application of objectives.
Evaluates formally and informally student progress.

Promotes high expectations for students.

Communicates challenging scholastic expectations in a clear,
positive, continuous manner.

Models and communicates social and behavioral standards.

Develops lessons that challenge the students’ skills.

Incorporates performance based assessment into instruction.
Returns test results as quickly as possible.

Plans pre-assessment to determine learner performance levels.
Uses various techniques for on-going evaluation and feedback.
Assesses what has been taught.

Provides students with the opportunity to meet with success.
Provides written and/or oral comments regarding student progress.
Makes necessary reports of pupil performance.

Maintains clear, satisfactory records of student performance.

Classroom Management
The teacher

A.

Creates a learning climate that supports student learning experiences.
Establishes classroom procedures which are fair and appropriate.
Communicates classroom procedures clearly.

Assesses and is open to adjusting the learning environment.

Applies classroom procedures consistently and appropriately.



Promotes a classroom atmosphere conducive to good health and safety.
Maintains the classroom in a functional, attractive, and orderly environment.

B. Establishes and maintains standards of mutually respectful behavior.

Reinforces appropriate behavior.

Uses social approval and content activities to maintain on task behavior and
promote self-discipline.

Corrects disruptive behavior constructively and in a timely manner.

Endeavors to find and eliminate causes of undesirable behavior.

Manages discipline problems in accordance with school/district
discipline policies, administrative regulation, and statutes.

Uses proactive approach to management of student behavior

. Interpersonal Relationships
The teacher

A. Demonstrates positive interpersonal relations with students.
Promotes positive self-image in students.
Interacts with student in a respectful and friendly manner.
Is reasonably available to students.
Interacts with students at school functions.
Gives praise and constructive criticism.
Makes an effort to know each student as an individual.
Demonstrates understanding and acceptance of different racial,

ethnic, cultural, and religious groups.

Uses discretion in handling confidential information and difficuit situations.
Acknowledges the rights of others to hold differing views or values.
Uses and appreciates humor in proper perspective.

B. Demonstrates positive interpersonal relations with educational staff.
Works cooperatively with colleagues, e.g. , other teachers,
support staff, administrators.
Shares ideas, materials, and methods with other teachers.
Interacts with colleagues in a respectful and friendly manner.
Acknowledges the rights of others to hold differing views and values.
Uses discretion in handling confidential information and difficult situations.

C. Demonstrates positive interpersonal relations with parents and
community.
Cooperates with parents in the best interest of the students.
Provides channels of communication between teacher and parent.
Supports and participates in parent/fteacher activities.
Promotes parent and community involvement with the school.
initiates communication with parents and community.



Provides a climate which fosters communication between teacher and
parents and community.
Uses discretion in handling confidential information and difficult situations.
Acknowledges the rights of others to hold differing views or values.
Uses and appreciates humor in proper perspective.
Demonstrates understanding and acceptance of different racial,
ethnic, cultural, and religious groups.

IV. Professional Responsibilities
The teacher

A. Demonstrates a commitment to professional growth.
Participates in professional activities, e.g., professional
organizations, coursework, workshops, conferences.
Keeps abreast of developments in the teaching field and issues
related to education.
Utilizes knowledge and skill obtained from professional growth experiences.
Works cooperatively to develop and implement an individual
professional growth plan.

B. Follows the policies and procedures of the school district.

Remains informed regarding policies and procedures applicable to
his/her position.

Works cooperatively to implement policies and procedures.

Selects appropriate channels for resolving concerns /problems.

Meets scheduled obligations promptly, e.g., punctuality, returning

_ reports and information promptly, etc.

Provides data in an accurate and timely manner to the school and

district as requested for management purposes.

C. Assumes responsibilities outside the classroom as related to school.
Assumes necessary non-instructional responsibilities.
Attends required meetings and participates in required activities.
Exercises responsibility for student management throughout the
campus, hallway, cafeteria, playground duties.
Demonstrates a professional image in the classroom and throughout the
school.

D. Demonstrates teaching consistent with the missions to which
school / council/ district are committed.
Participates on committees to address school/council goals.
Uses methods demonstrated in district KERA professional development.
Demonstrates belief that "All Children Can Learn".
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V. Technology Standards

a. The teacher demonstrates a knowledge of:
Technology in business, industry, and society
Operating a multimedia computer and variety of software
Comp./Peripheral parts and is able to make basic connections/installations
Creating multimedia presentations using scanners, dig. cam., & video cam.
Word processing, data bases, spreadsheets, email and internet
Terminology related to computers---written and verbal
Distance Learning Technologies, such as interactive instruction, audio/video

Conferencing to enhance/support instruction
Using technology to support multiple assessments of student learning
Using computers & other technologies for individual, small & large group
learning activities

b. Other Technology Standards:

Requests & uses appropriate assistive & adaptive devices for students with
special needs

Designs lessons using tech. to address diverse stud. needs/learning styles

Practices equitabte & legal use of computers & technology in prof. activities

Facilitates the lifelong learning of self & others through the use of technology

Explores, uses, and evaluates technology resources (Software, Applications,
Related documentation)

Applies research-based instructional practices that use computers and other
Technology '

Instructs & supervises students to practice ethical & legal use of technology
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Directions for use of
formative data collection instrument:

The observer takes into the classroom/performance environment the pre-observation worksheet,
formative data collection instrument and legal pad. On the formative data collection form record specific
observed behaviors of the professional educator.

Use the following legend as a short hand method of recording data.

Observed

NA Not Applicable

?

] Clarification of this strategy is needed

Let's discuss this

When using a legal pad and recording data, try the anecdotal record method where the observer writes a
series of short descriptive comments to describe the behaviors. What is happening in the learning
environment as a result of what the teacher is or is not doing? REMEMBER--DESCRIBE BEHAVIORS !
Keep a time log of beginning of class, changes of activities, student/ teacher interaction, questions etc.

Formative-DESCRIBE !




PRE-OBSERVATION INSTRUMENT

Educator Date Pre-Conference School

Subject Area Period/Time Grade/Level

Professional Growth Plan Performance Area:
(Must reflect school goals in PD & Transformation)

Total # of Students in class # of Students with IEP 'S # Years of Experience

Pre- Observation Worksheet
1. What are the lesson objectives?

2. How will you evaluate the students’ mastery of the objective?

3. What teaching techniques will be used? 4. is this experience
review or
new learning?

5. List any specific teaching behaviors 6. Are there any special
you would like monitored. circumstances of which
the evaluator should
be aware?

7. List any technology standards that would
Apply directly/indirectly to this lesson

Evaluatee's Signature Date Evaluator's Signature Date



Elementary/Middle School - Formative Data Collection Form

. INSTRUCTION

A. LESSON DESIGN

Lesson introduction provides focus

Teaching objective clearly defined
Teaching objective correlates to

lesson plan
Teaching objective at correct level
of difficulty

input: Student reports/role play

G T
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D. QUESTIONING TECHNIQUES OBSERVED

—reiite
——
——
—
——————

Input: Media Presentation
Input: Student reading
silent/oral
Using varied techniques to make
leaming interesting
Modeling-demonstration
Checking for understanding
Guided practice
Independent Practice
Group practice
Authentic Assessment
Use of Rubric

SETTING FOR LESSON PRESENTATION

Multi-age group

Cooperative leaming group
Student interaction groups
Large group

Small group

Collaborative learning groups

TEACHER PRESENCE

Moving about the room
At board

At teacher desk

At study center

Prompts

Rephrases

Dignifies wrong answer

Holds students accountable

Gives student time to think

Ask questions to entire group
Allows for complexity (high to low)

E. TRANSITIONS

Orderly Disorderly
Efficient Wasteful
Logical Unrelated

F. MOTIVATION TECHNIQUE OBSERVED

Feeling of success

Intrinsic motivation (self-excitement)

Extrinsic motivation

Knowiedge of results
interest

G. LEVELS OF LEARNING OBSERVED
Knowledge: Ability to recall, lowest level

Comprehension: Lowest
understanding, can restate
in own words.

Application: Ability to apply concept

to new situation
Analysis: Ability to select
and organize ideas and
experiences
Synthesis: Bringing
together separate paris to
form a new whole
Evaluation: Ability to
make judgments based
on criteria
Affective Domain:
Excitement about work
Commitment to success

H. ASSESSMENT
Uses performance based
assessment

____Assessment encourages
student success

___Uses good test design

_____Assessment demonstrates
applied knowledge

_____Contributes to portfolio
collection

___Progress Reports reflect

mastery of class objective



il. CLASSROOM MANAGEMENT

A. CLASSROOM ENVIRONMENT B. STUDENT MANAGEMENT

Has study centers Uses specific conduct-related praise
Small group settings Manages overlapping events
Organized learning environment Stops misconduct positively
Suitable for class being taught Stops misconduct negatively
Appropriate classroom procedures Does not stop misconduct
for class being taught Adheres to school/district
discipline policies

—

lil. INTERPERSONAL RELATIONSHIPS

Keeps students and parents informed of student progress
Uses collaborative teaching techniques
Understands his/her program in relation to entire school
Works cooperatively with colleagues, parents and community

IV. PROFESSIONAL RESPONSIBILITIES

A. METHODS AND OBJECTIVES OBSERVERD B. PROFESSIONAL EXPECTATIONS
Uses methods demonstrated in Is punctual about assignments
district professional development and attendance
Uses primary school techniques Perfarms nonteaching assignments
and materiais Writes and implements thematic units
Focuses learning on academic Demaonstrates a professional
expectations image in the classroom
Uses interdisciplinary units/references and throughout the school
Evidence of attention to Standards Goal Participates in activities for
professional growth
Compliance with the Prof. Code of Ethics Promotes high expectations for
for Ky. School Certified Personnel all students
Comments:

V. TECHNOLOGY STANDARDS

Operates a multi-media computer and peripherals
Uses technology to facilitate student learning
Uses computer to do word processing, create databases/spreadsheets, access email and internet
Designs lessons that use technology to address diverse student needs and learning styles
Practices equitable and legal use of computers and technology in professional activities
Facilitates lifelong ieaming of self and others through use of technology
Applies research-based instructional practices that use computers and other technology
Provided documentation of technology standards (Examples of documentation could be: Lesson
plans, samples of student work, teacher products, muiti-media presentations, lesson observed,
completions of professional development training in the area of technology).

Comments:
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Secondary - Formative Data Collection Form

. INSTRUCTION

A. LESSON DESIGN
Lesson introduction provides focus
Teaching objective correlates to
lesson plan
Using varied techniques to make
learning interesting
Addresses multiple iearning styles

||

B. SETTING FOR LESSON PRESENTATION
Multi-age group
Large group
Small group

C. TEACHER PRESENCE
Moving about the room
At board

At teacher desk

At study center

i

D. QUESTIONING TECHNIQUES OBSERVED
Allows for complexity (high to low)
Gives student time to think
Asks gquestions to entire group

il. CLASSROOM MANAGEMENT

A. CLASSROOM ENVIRONMENT
Organized learning environment
Suitable for class being taught

E. TRANSITIONS
— Orderly
Logical

F. MOTIVATION TECHNIQUE OBSERVED
Level of concern

Feeling of success

Interest

—

G. LEVELS OF LEARNING OBSERVED
Knowledge
Comprehension
Application
Analysis
___Evaluation
Synthesis

H. ASSESSMENT

Uses performance based
assessment

Assessment encourages
student success
Assessment demonstrates
applied knowledge
Contributes to portfolio
collection

B. STUDENT MANAGEMENT

____ Uses specific conduct-reiated
praise
____Manages overlapping events
_____Adheres to school/district
discipline policies

[ll. INTERPERSONAL RELATIONSHIPS

Keeps students and parents informed
of student progress

Understands his/her program in refation to
entire school

Comments:

____Uses collaborative teaching
techniques

____ Works cooperatively with colleagues,
parents, and community




L IV. PROFESSIONAL RESPONSIBILITIES

A. METHODS AND OBJECTIVES OBSERVED B. PROFESSIONAL EXPECTATIONS
Uses methods demonstrated in Is punctual about
district professional development assignments and attendance
Focuses learning on academic Performs nonteaching assignments
expectations Demonstrates a professional image
Promotes high expectations for all in the classroom and throughout
students the school
Writes and implements thematic unit(s) Participates in activities for
Compliance with Prof. Code of Ethics professional growth

for Ky. School Certified Personnel

Comments:

V. TECHNOLOGY STANDARDS

Operates a muiti-media computer and peripherals
Uses technology to facilitate student learning
£ Uses computer to do word processing, create databases/spreadsheets, access email and internet
s Designs lessons that use technology to address diverse student needs and learning styles
Practices equitable and legal use of computers and technology in professional activities
Facilitates lifelong leaming of self and others through use of technology
Applies research-based instructional practices that use computers and other technology
Provided documentation of technology standards (Examples of documentation could be: Lesson
plans, samples of student work, teacher products, multi-media presentations, lesson observed,

completions of professional development training in the area of technology).

—

Comments:
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Teacher
Formative Evaluation

Teacher Conference Date Initials

Subject/Grade Level:

FORMATIVE COMMENTS
. INSTRUCTIONAL PROCESS

. CLASSROOM MANAGEMENT

. INTERPERSONAL RELATIONSHIPS

IV. PROFESSIONAL RESPONSIBILITIES

V. TECHNOLOGY STANDARDS

i have read and discussed this data collection form and received a copy.

Evaluatee Signature Date

Evaluator Signature Date
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Teacher
Summative Evaluation

Name School Date

Dates of Observations

Dates of Conferences

Meets Does Not Meet
Standards Standards

l. Instructional Process . e
i Classroom Management L o
111 Interpersonal Relationships - -
V. Professional Responsibilities _ o
V. Technology Standards o ___
EVALUATOR'S COMMENTS

EVALUATEE'S COMMENTS

Evaluatee Date Evaluator Date

OVERALL PERFORMANCE EVALUATION
( ) Meets Standards for Re-employment
( ) Does Not Meet Standards for Re-employment
{ ) Does Not Meet Standards for Re-employment - Assistive Growth Plan Developed
Certified Employees have the right to appeal the substance and/or procedures of
this summative evaluation within ten working days.
NOTE: To be eligible for a continuing contract (i.e. tenure) an employee must meet the
District’s standards in all categories.



LIBRARIANS AND MEDIA SPECIALISTS

E' Performance Based Standards

L.

.

V.

m oo WP

MANAGEMENT AND ADMINISTRATION OF THE LIBRARY/MEDIA
CENTER.

Recognizes the critical role of information retrieval in the future of education,
Establishes and maintains an environment in which students and
~ staff can work at productive levels.

Manages student behavior in a constructive manner.

Demonstrates competency in selection, acquisition, circulation, and
maintenance of materials and equipment.

Prepares statistical records and reports needed to administer the
library/media center. ' _

Trains and supervises library/media center personnel to perform
duties efficiently.

Administers budgets according to needs and objectives of the
library/media center within administrative guidelines.

Evaluates library/media center programs; services, facilities, and
materials to assure optimum use.

I Uses time effectively, efficiently and professionally.

r ®© 7

INSTRUCTIONAL PROCESS

Exercises leadership and serves as a calalyst in the instructional program.
Plans and implements the development of library/media center skills.
Promotes the development of reading skills and reading appreciation.
Supports classroom teacher in their instructional units.

Provides resources for professional growth of faculty and staff.

moowp

INTERPERSONAL RELATIONSHIPS

A. Demonstrates positive interpersonal relations with students.
B. Demonstrates positive interpersonal relations with educational staff.
C. Demonstrates positive interpersonal relations with parents and community.

PROFESSIONAL RESPONSIBILITIES

A Participates in professional growth activities
B. Follows the policies and procedures of the school district.
C. Demonstrates a sense of professional responsibility.

Librarians and Media Specialists
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Performance Areas, Standards and Descriptors

& l. Management and Administration of the Library/Media Center

The Librarian/Media Specialist

A, Recognizes the critical role of information retrieval in the
future of education.
1. Makes long-range plans which guide the development of the
library/media center.
2. Encourages the use of new technologies.
B. Establishes and maintains an environment in which students
and staff can work at productive levels.
1. Develops and implements policies and procedures for the
operation of the library/media center.
2. Uses initiative to promote the flexible use of the hbrarylmedta center

by individuals, small groups, and large groups for research,
browsing, recreational reading, viewing, or listening.

3. Maintains the library/media center in a functional, attractive
and orderly environment conducive to student learning.
4 Arranges and uses space and facilities in the library/media center to

support the objectives of the instructional program,
providing areas for various types of activities.

5. Communicates health and safety needs of the library/media
center to the proper authorities.
6. Assumes responsibility for proper use and care of

library/media center facilities, materials and equipment.

C. Manages student behavior in a constructive manner.

1. Promotes appropriate learner behavior.

2. Encourages student self-direction and responsibility for learning;
maintains a productive balance between freedom and control.

3. Exercises consistency in discipline policies.

4 Corrects disruptive behavior constructively.

D. Demonstrates competency in selection, acquisition,
circulation, and maintenance of materials and equipment.

1. Uses a district-approved selection policy based on state guidelines,
2. Selects materials and equipment which support the curriculum
and promote the school's educational philosophy.
3. Uses approved business procedures for ordering and
receiving materials and equipment.
S 4. Classifies, catalogues, processes and organizes for circulation the
u educational media and equipment according to professional

standards established by AASL, state and local sources,

20



5. Uses clearly stated circulation procedures.

8. Informs staff and students of new materials and equipment.

7. Establishes and/or follows procedures for maintenance and
repair of media equipment.

8. Periodically weeds and reevaluates the collection to assure
a current, attractive and well-balanced collection.

9. Assists in production of materials as feasible.

Prepares statistical records and reports needed to administer
the library/media center.

1. Maintains a current inventory of holdings to assure accurate records.
2. Prepares and submits to administrators such reports as are needed to

_ promote short- and long-term goals of the library/media center.
3 Prepares and submits reports to other officials as requested.

Trains and supervises library/media center personnel to
perform duties efficiently.

1. Trains and supervises clerks, sides, student assistants
and/or adult volunteers in clerical tasks. -

2. Trains and supervises library/media center personnel to
circulate materials and equipment.

3. Trains and supervises library/media center personnel to assist

students and staff in the use of the library/media center.

Administers budgets according to needs and objectives of the
library/ media center within administrative guidelines.

1. Submits budget proposals based on needs and objectives of
the library/media center.

2. Plans expenditures of allocated funds to meet short- and
long-term goals.

3. Keeps accurate records of all disbursements for the

library/media center.

Evaluates library/media center programs, services, facilities,
and materials to assure optimum use.

1. Evaluates programs, services, facilities, and materials informally and
formally on a continucus basis, identifying strengths and
weaknesses.

2. Provides for periodic for evaluation by faculty and students.

3. Develops plans for making changes based on evaluations.

Uses time effectively, efficiently, and professionally.

1. Prioritizes demands on time to provide maximum support of
library/media center programs and services.

2. Streamlines or eliminates time-consuming or nonessential routines
when possible, without lowering the quality of programs and
services. '



il Instructional Process

l The Librarian/Media Specialist

A. Exercises leadership and serves as a catalyst in the
instructional program.

1. Serves as instructional resource consultant and media
specialist to teachers and students.
2. Uses an appropriate variety of media and teaching

techniques in instructional situations.

3 Provides leadership in using newer technologies for instruction.
4. Provides in service training and library/media center
orientation as needed. '
5. Plans and/or participates in special projects or proposals.
6. Serves on committees with designing learning experiences
for students, curriculum revision or textbook adoption.
7. Administers resource sharing, inter-library loan and/or

networking activities.

B. Plans and implements the library/media center program of
library/media skills.

1. Considers long-range objectives when planning instruction
appropriate to subject and grade levels.

2. Develops sequential, short-range objectives which facilitate
progress toward defined long-range objectives,

3. Demonstrales knowledge of the general curriculum and observes
recommended steps of teaching when in formai instructional
situations.

4 Plans with teachers to identify and implement the library/media center
skills curriculum within the classroom curriculum,

5. Continually instructs students and staff, individually or in groups, in the
use of the library/media center media and equipment.

6. Encourages independent use of the facility, collection and
equipment by students and staff.

7. Guides students and staff in selecting appropriate media
from a wide range of learning alternatives.

8. Guides and supervises students and staff.in research
activities and in the use of reference materials.

9. Communicates effectively with students and staff.

C. Promotes the development of reading skills and reading appreciation.
1. Conveys enthusiasm for books and reading.
2. Develops activities and/or provides individual guidance to

motivate reading.

Supports classroom teachers in their instructional units.
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D. Supports classroom teachers in their instructional units.

1. Provides a wide variety of resources and supplementary materials.

2. Assists in choosing and collecting appropriate materials.

3. Cooperatively plans and teaches content appropriate to
library/media center objectives.

4, Cooperates with teachers in designing and implementing a
functional study skills program.

E. Provides resources for professional growth of faculty and staff.
1. Identifies and encourages use of materials from the library/
' media center and professional library.

2. Informs staff of new materials, equipment and research in
which they have special interest.

3. Suggests resources outside of the library/media center collections

Interpersonal Relationships

The Librarian/Media Specialist

A. Demonstrates positive interpersonal relations with students.
1. Interacts with individual students in a mutually respectful
and friendly manner.
2. Strives to be an available personal resource for all students.
3. Protects each user's right to privacy and confidentiality in
library/media center use.
4. Demonstrates understanding and acceptance of dlfferent
views and values.
5. Gives constructive criticism and praise when appropriate,
B. Demonstrates positive interpersonal relation with educational staff.
1. Initiates interaction with colleagues in planning instructional

activities for students.

2 Shares ideas and methods with other teachers and staff.

3. Makes appropriate use of support staff members.

4 Works cooperatively with the school's administration to implement
policies and regulations for which the school is responsible.

5. Informs administrators and/or appropriate personnel of
school-related matters.
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Demonstrates positive interpersonal relations with parents and
community.
1. Provides a climate which encourages communication
between the library/media center and parents or community.
Cooperates with parents in the best interests of students.
Supports and participates in parent-teacher activities.
Promotes community involvement with the library/media center.
Handles complaints and/or challenged materials in a firm but
friendly manner.
Identifies community resource persons who may serve to
bring the community into the educational process.

G AN
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Professional Responsibilities

The Librarian/Media Specialist

A,

Participates in professional growth activities.

1. Keeps abreast of development in library science and issues
related to teaching.
2. Demonstrates commitment by participating in professional

activities (e.g., professional organizations, coursework,
workshops, conferences).

3. Takes advantage of opportunities to learn from colleagues,
students, parents, and the community.

Follows the policies and procedures of the school district.

1. Strives to stay informed about policies and regulations
applicable to his/her position.
2. Selects appropriate channels for resolving concerns/problems.

Demonstrates a sense of professional responsibility.

1. Completes duties promptly, dependably and accurately in
accordance with established job description.

2. Demonstrates a responsible attitude for student
management throughout the entire building.

3. Regular and prompt attendance



LIBRARY/MEDIA SPECIALIST
FORMATIVE EVALUATION

Media Specialist: Conference Date Initials:

Subject/Grade Level:

FORMATIVE COMMENTS

8 INSTRUCTIONAL PROCESS

IIl.  MEDIA CENTER MANAGEMENT

ill. INTERPERSONAL RELATIONSHIPS

IV. PROFESSIONAL RESPONSIBILITIES

| have read and discussed this data collection form and received a copy.

Evaluatee Signature Date

Evaluator Signature Date




Library/Media Specialist
Summative Evaluation

Name School Date

Dates of Observations

Dates of Conferences

Meets Does Nol Meet
Standards Standards

l. Management & Administration o -

of Library and Media Center

1 Instructional Process - -

M. Interpersonal Relationships e -

V. Professional Responsibilities - -

EVALUATOR'S COMMENTS

EVALUATEE'S COMMENTS

Evaluatee Date Evaluator Date

OVERALL PERFORMANCE EVALUATION
( ) Meets Standards for Re-employment
() Does Not Meet Standards for Re-employment
() Does Not Meet Standards for Re-employment - Assistive Growth Plan Developed
Certified Employees have the right to appeal the substance and/or procedures of
this summative evaluation within ten working days.

NOTE: To be eligible for a continuing contract (i.e. tenure) an employee must meet the
District’s standards in all categories.



School Year

Enrichment
Assistance

INDIVIDUAL PROFESSIONAL GROWTH PLAN

Evaluatee Date Work Site
PERFORMANCE AREA
PRESENT STAGE OF DEVELOPMENT: Awareness Preparatioﬁ
implementation Refinement
GROWTH OBRJECTIVE(S) Describe the desired outcome '
CRITERION (Growth Measurement)
PROCEDURES and ACTIVITIES FOR ACHIEVING OBJECTIVE(S)
APPRAISAL METHOD AND TARGET DATES:
EVALUATEE'S COMMENTS 8. EVALUATOR'S COMMENTS

This plan is aligned with the school improvement/transt
school/district,

Individual Growth Pian Developed

ormation and professional development plans of the

Achieved/ Revised/ Continued

Evaluator/ Date Evaluator/ Date

Evaluatee/ Date Evaluatee/ Date
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- Guidance Counselor

Performance Based Evaluation Standards

I GUIDANCE AND COUNSELING PROGRAM
A. Creates a climate conducive to counseling.
B. Employs a variety of effective guidance and counseling procedures.
C. Provides for individual differences effectively.
D. Displays knowledge of guidance and counseling.
E. Uses guidance and counseling time effectively.
F. Implements guidance programs effectively.
G.

Demonstrates the ability to communicate effectively with students.

. GUIDANCE PROGRAM MANAGEMENT

A. Organizes a systematic, developmental guidance program.
B. Develops a structure for implementing the guidance program.

M. - INTERPERSONAL RELATIONSHIPS

i _ A. Demonstretes positive interpersonal relations with students.
el B. Demonsirates positive interpersonal relations with educational staff.
C. Demonstrates positive interpersonal relations with parents and community.

IV.  PROFESSIONAL RELATIONSHIPS

A. Participates in professional growth activities.

B Follows the policies and procedures of the school district and school council.

C. Assumes responsibilities outside the counseling center as they relate to the school.
D

Demonstreles a sense of professional responsibility.
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Guidance Counselor

ﬂ Performance Areas, Criteria and Descriptors

1. The Guidance and Counseling Process

The Counselor:

A. Creates a climate conducive to counseling.

Displays nonjudgmental and accepting attitude,

Shows respect for others through active listening.

Maintains the confidentiality of student interviews.

Provides opportunities for students 1o explore problems and weigh alternatives
in decision making.

Encourages students o set goals and assume responsibility for meeting them

o hwh

B. Employs a variety of effective guidance and counseling procedures.
1. Counsels with students individually.
2. Counsels with students in small groups.
4. Conducts cless/large group Session on appropriate topics.
4. Consults with parents and staff.
5. Provides inservice workshops for interested staff and parents.
Provides for individual differences effectively.
1. Responds positively to students' requests for help.
2. Provides developmental aclivities emphasizing positive mental heaith.
2 3. Communicates with students in a manner appropriate to age and level of understanding
% 4. Uses and interprets cumulative data 1o assist students. ‘
5,
6

Assists in appropriate educational planning and placement with individua! students.
Systematically contacts students who need assistance.

D. Displays competent knowledge of guidance and counseling.
4. Demonstrates knowledge of child/adolescent growth and development.
2. Selects and administers appropriate test instruments and uses results appropriately
3. Displays knowledge of environmental factors and situations which affect students'
behavior and development.
4. Selects and uses guidance materials appropriate for the abilities and interests of students.
5. Communicates knowledge of methods and techniques used to change student behavior.

E. Uses guidance and counseling time effectively.
1. Allots a realistic amount of time for specified guidance activities.
2. s available to students at appoinied times.
3. Begins aclivities on time.
4. Uses lime effectively for each designated activity.

F. lmplements guidance programs effectively.

Implements activities related 1o career exploration and planning.
Provides activities 1o assist with educational planning.

Provides opporiunities 10 enhance knowledge of self and others.
Implements edditional activities which meet the program objectives.
Provides and implements testing program when appropriate.

oy LRy

- G. Demonstrates the ability to communicate effectively with students.
~ 1. Uses correct oral and written communication.
2. Uses appropriate vocabulary.
3. Presents ideas logically.



Cives directions that are clear, concise and reasonable.
Uses a variety of verbal and nonverbal techniques.
Elicits and responds to questions.

Summarizes effectively.

o

‘.

., Guidance Program Management

The Counselor:

A. Organizes a systematic, developmental guidance program.

Uses formal gnd informal methods 10 assess student needs.

Sets priorities for the guidance and counseling program based on student needs,

Develops goals and objectives for a comprehensive guidance program.

Determines desired student outcomes based on program goals and.objectives.

Develops a sequence of guidance program activities 1o meet stated goals and objectives

Communicates information concerning the objectives of the guidance program to
students, staff, and others.

Designs and implements a system for the evaluation of the guidance program.

O N onkoh

evelops a structure for implementing the guidance program. :
Maintains an annual schedule of guidance events as well as a dally activity schedule
Establishes a referral process for counseling services and disseminales the
procedure to staff and students. -
Coordinates and maintains a file of pupil guidance information
including cumulative data, referrals, plans, and goals.
Provides resources and guidance materials to meet program goals.
Keeps an up-to-date listing of referral sources available outside of the school system.
Maintains an attractive and accessible office environment.
Provides informative materials or activities designed to enhance the
image of the guidance program.

W M
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. Interpersonal Refationships

The Counselor:

A. Demonstrates positive interpersonal relations with students.

Promotes positive self-image in students,

Promotes students' self-control.

Makes an effort to know each student as an individual.

Interacts with students in mutually respectful and friendly manner.

Gives constructive criticism and praise when appropriate.

Is reasonably available o all students.

Acknowledges the rights of others to hold differing views or values.

Demonstrates understanding and acceptance of different racial, ethnic,
cuttural, and religious groups.

9. Uses discretion in handling confidential information and difficult situations.

RNy N e

B. Demonstrates positive interpersonal relations with educational staff.

Works cooperatively with colleagues in planning counseling activities,

Shares ideas, materials and methods with other staff members.

Makes appropriate use of support staff,

Works cooperatively with the school's administration to implement
~ policies and regulations for which the school is responsible.

Informs adminisirators and/or appropriate personnel of school-relaled matters.

hoon

-

' €. Demonstrates positive interpersonal relations with parents.
1. Cooperates with parents in the best interest of the students.
2. Provides a climate which opens up communication between counselor and parent.
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C. Demonstrates positive interpersonal relations with parents.
Cooperates with parents in the best interest of the students.

Provides a climate which opens up communication between counselor and parent.
Supports and participates in parent-teacher activities.
Promotes involvement with school.

Initiates communication with parents when appropriate.

e ol e

IV. Professional Responsibilities

The Counselor:

A. Participates in professional growth activities.
1. Demonstrates commitment by a participation in professional aclivities
(e.g., professional organizations, coursework, workshops, conferences).

2. Takes advantage of opportunities to learn from colleagues, students,
parents, and community.

3. Keeps abreast of developments in the counseling profession,

B. Follows the policies and procedures of the school district.

1. Strives to stay informed about policies and regulations applicable to his/her position.
2. Selecls appropriate channels for resolving concerns/problems.

C. Assumes responsibilities outside the counseling center as they refate to the school.
1. Assumes necessary noncounseling responsibilities.
2. Exercises responsibility for student management throughout the entire building.

D. Demonstrates a sense of professional responsibility.
1. Completes duties promptly and accurately.
2. Regular and prompt attendance
3. Provides accurate data to the school and district as requested for
management purposes.
4. Carries out duties in accordance with established job description.
5. Demonstrates a professional image throughout the district.
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. ADMINISTRATIVE FORMATIVE INSTRUMENT

(Guidance Counselors)

Name Position

L Educational Leadership

.  Program/Building Management

ill. Interpersonal Relationships

IV. Professional Responsibilities
Individual Growth Plan Goal (s)

Evaluatee's Signature Date
Evaluator's Signature Date



Administrator (Guidance Counselor)
Summative Evaluation

Name Work Site Date

Dates of Observations

Dates of Conferences

Does Not Meet Meets
District Standards District Standards

L Instructional Process

in. Management

HI. Interpersonal Relationships
IV.  Professional Responsibilities

EVALUATOR'S COMMENTS

EVALUATEE'S COMMENTS

Evaluatee Date Evaluator Date
OVERALL PERFORMANCE EVALUATION
() Meets Standards for Re-employment
( ) Does Not Meet Standards for Re-employment
( ) Does Not Meet Standards for Re-employment - Assistive Growth Plan Developed
Certified Employees have the right to appeal the substance and/or procedures of
this summative evaluation within ten working days.
NOTE: To be eligible for a continuing contract (i.e. tenure) an employee must meet the
District’s standards in all categories.
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THE APPEALS PANEL

All members of the appeals panel shall be current employees of the district. Two members of the panel are
elected from and by the certified staff of the district. Each certified employee has the right to be nominated
and to vote in the process. {Intern teachers are not fully ceriified untit the end of the internship) One member
of the panel is appointed by the Board of Education. (Reference: KRS 156.101 & 704 KAR3: 345)

In the election of the appeals panel members, the persons receiving the first and second greatest number of
votes shall be members of the appeals panel. The persons receiving the third and fourth greatest number of
votes shall be designated as alternates. The Board shali also appoint an alternate member. Release time
shall be provided for panel members at the discretion of the same. Funding for panei expenses will be
provided from the general fund.

The panel shall elect its chairperson for each appeal.

Beginning with the 2003-2004 school year, the length of term for an appeals panel member shall be one
year. Panel members may be re-elected for the position. The panel members shali assume their
responsibilities as soon as the election results are announced. Elections shall be conducted and
appointments made during the month of September.

The election shali be conducted by the District Contact Person using the following
Criteria: Open Nomination
Secret Bailot
One person fone vote
All certified employees given the oppottunity to vote

Pane! Members may seek training through the District Contact Person.

APPEALS PANEL HEARING PROCEDURES

The purpose of the Appeals Panel Hearing is to review the summative evaluation of the employee.
Confidentiality and fairness shall be the primary concerns of the panel. Any certified employee may,
within ten working days of the summative evaluation conference, file an appeal with the district appeals
panel utilizing the request form provided in the plan.

Upon receiving the request the panel will schedule a Prefiminary Hearing to provide documentation to alt
parties and the panel. The chairperson of the panel shall be elected by the panel for each appeal. Four
(4) copies of ail documentation to be considered in the appeal shali be made available at this time. One
copy for each of the committee and evailuator/evaiuatee shall be provided. The chairperson shall convene
the Preliminary hearing and explain procedures for the process. '

The evaluatee and evaluator may be represented by legal counsel or their chosen representative during both
the Preliminary hearing and the Appeais Panel hearing. The Board of Education shall provide for legal
counsel to the panel if requested. The evaluatee has the right to determine whether the hearing process is
open or closed. A closed hearing will include the panel, evaluatee, evaluator and their chosen
representatives. Witnesses may be called by either party, but will not be allowed to observe the hearing
process other than during their testimony.

After the evaluatee and evaluator leave the Preliminary hearing, the appeais committee shall remain and
review ail documents and formuiate questions for the hearing.

34



Within three (3) working days of the Preliminary hearing an Appeals Panel Hearing will convene to allow the
evaluatee and evaluator to present statements, documentation, witnesses and any other information
pertinent to the appeal. Again, the chairperson will convene the hearing and establish procedures. The
evaluatee shall present his/her opening statement followed by the evaluator's opening statement. Each party
will then be allowed to present his/her documentation including witnesses pertinent to the summative
evaluation. Both substance and procedural issues shali be considered by the panel. An opportunity for
questioning each party shall be provided. The panel will have the right to question both the evaluatee and
the evaluator. The evaluatee and evaluator will then be permitted to leave and the panel will consider all
information provided them. A decision regarding their findings shall be presented to the Superintendent
within fifteen (15) working days of the filing of the appeal.

The panel's recommendation must include one of the following :
a. a new evaluation by a second certified evaluator in which case the schedule of eval need not be met
b. uphold the original evaluation
c. remove the summative or any part of the summative from the personnet file

The chairperson of the panel shall present the decision to the Superintendent for action within three (3)

working days of the panel's decision. Any evaluatee who feels that the procedural issues were violated may
appeal the decision to the State Board for Elementary and Secondary Education Appeals Panel.
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STEPS FOR APPEALS PANEL PROCEDURE

1. A preliminary hearing must be convened upon receipt of appeals request.
2. A chairperson for the appeals panel shall be selected.
3. Four (4) copies of all documentation shall be provided.

4. District shall provide legal counsel to the panel if requested and the appellant may
have legal counsel.

5. Within three (3) working days of the preliminary hearing the appeals panel will
convene in a formal hearing to allow evaluator and evaluatee to present
statements, documentation and witnesses.

6. The chairperson of the panel shall present the decision of the panel to the
Superintendent within three {3) working days of the panels decision.

7. A decision regarding the findings of the appeals panel shall be presented to

the Superintendent within fifteen (15) working days of the filing of the
appeal.

Source: Bowling Green Board of Education Certified Employee Evaluation
Handbook, pages 34 & 35.




APPEALS PANEL HEARING REQUEST FORM

| , have
been evaluated by during

the current evaluative cycle. My disagreement with the findings of the
summative have been thoroughly discussed with my evaluator.

| respectfully request the Bowling Green ‘independent School District
Evaluation Appeals panel to hear my appeal.

This appeal challenges the summative findings on:
substance

procedure
both substance &-procedure

Signature Date

Date of Summative conference

Date evaluator notified of intent to appéal

This form shall be presented in person or by mail to superintendent within
ten working days of completion of the summative conference.
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Instructions

This instrumsnt is to ba

attaining a higher leval of parforsancs.

fiiled cut after the final formal obsarvaticm.
1. On sach svaluative critaria, indicate the individual's 1

appropriats bax or writing R/A.
2. Whare appropriata, check the itams on the improvemsnt plan which will assist the individual in

Other suggwsticns for growth may be addaed.

svel of parforsancs by checking tha

CENTRAL QFFICE EVALUATION
I. supervision

School Year

Position

Tenured Yes Na

—

Evaluation criteria

{-}

Standard

)

Improvemant Plan

Parsonnel;

1.

Iffactively recruits
and recommends staff

Rffectivaly monitors
cartifisd parsonnsl
progress and givas
adequats fesdback

1. Effectively mmitars

classified psrsonnsl
prograss and gives
adaquats fessdback

d

Frequantly follows
board palicy in

recommending personnel.

O

Doss not complatsly

follow board evaluation

policy manual. Infre-
quantly supervises
cartified parsonnsl.

g

Doms not completaly
follow board evalu-
ation policy msanual;
infrequantly super-
visas classified.

O

Follows board guide-
lines for recommending
permonoel.

U

Yollows board evalu-
aticn policy manual}
supurvises cartified
parscnnel.

g

Pollows board svalu-
ation policy manualy
suparvises classified
perscunel.

O

In addition to
standard, ssarches
for cutstanding
personnal.

N

Does more in evalu-
ation than sandsted
by board policy,
Contipually supsr-
vises cartified
parsannal.

O

OCces mors in evalu-~
atien than sandatad
by board palicy;
contirually super-
vises parsonnel.

-

O

-Sctean all
applications
-Intarview bast
applicants
-Recommand baat
applicants
~Camplets all formm
an required for
recruiteent and
salection of
parsonnal

-Suparviss certified
parscnnsl

-Makea propar chser-
vations

~Camplets all eval-
uatiom documants
~Beld follow-up con-
farences

-Submit evaluaticns
to cantral office on
time

-Camplets wvaluaticn
documents

~Submit svaluation
on time

~Supsrviss classi-

fimd personnsl




CENTRAL QFYICE EVALUATION

I37. Leadursnip

A.2

Rvaluation Criteria

Standard

(t)

m—ﬂt Plan

Damonstratso knowledge
of administrative tech-
niques through wmrwcutive
utilization of lesdership
skillo

Dacision making

O

Bas difficulty in saking
dacisione.

Dalegation ot

Rajuctant to delegats
.mt’l

Availabilivy
O

Frequantly not available
to parents, staff and
pupils.

Imparttaliey
O

Scmwtines thought to be
partial ts scme people
a groups.

Waighs all facters
and makes sound
indspendent judge-

Dalegstes suthuricy
to staff mumbars
Appropriataly.

O

Accassible to staff,
parants and pupils.

Just, fair to all.

O

Sats high sxpecta-
ticos for staff,

O

Involves staff in
dacision making.

O

Dalegatass auntharity to

staff ssmbars appro-
priataly; Iastills

confidemos in staff to

do assigned duties,

d

Sots tims aside fer
pacple; viaits
assighad area.

O

Thought by the staff

to bs axceptionally
fair and just.

0 -
Involves staff is
and supparta staff
in attaimment of
axpactationa.

=Weigh fsctors and
maks descision

“Dalegats
autharity as
appropriate

-Be sccessible to
staff, parents
and pupils

-B8 just and fair
to all

~8at sxpectations
far staff

-be consistant in
anforcammnt of
sxpactations

-Support staff




CENTRAL CFFICE EVALUATION

III. Professiconalism

A3

Evaluation Critsria =) Standard {*) Improvassnt Plan
A. Serves as & positive | Prsquently lcses control Demcnstratss Exhibits sslf-control |-Uss sodaration in
) role model for and yalls. Boderation in actions | and patisnce whan actions and voice
collsagues, weployess and voice when dsal- dealing with psople. vhan dealing with
and students ing with pecple. people
s
Un occasion is not Presants & neat and Is always dressed iz |-Presant a neat
Appropriataly dressed. sppropristaly drwssad | an appropriate and and appropristaly
image. fashicnadle manner. dressed ilzage
Flaces own departomnt Guidss and directs Initistes sharing of |-Guids department
above all othars and makss| own departaant in ideas and matarials in relationahip
0o effort to keep infarmed| ralationship to nesds | and cooparative to the neads of
£ Or to coopsrats with total| of total system in a planning betwean tha total school
é - / aystam. COoOparative mannar, schools in the systam.| systms
B. Dsmcnstrates Acts in a bhighly struc- Shows cancerp for the | Establishes a rela- -8how concern for

offective intar-

personal and commu-
Dication skills with
pwazs, subordinatas,

pArants and stulents .

tured mannar which

sapstimes shows no concern

for wall-being of othars.

g

Usa of language contains
grammatical errurs.

wall-being of others.

C

Uses .amguage car-
rectly is moth writtsn
abd ors] communication

tionship hased ypon
trost and confidance
vhich recognizes the
cantributions of
othars. '

g

Demonstratas fluent
tas of language.

wull baing
~Recognize contri-
butions of others
-lovalve others ig
decision-making

process

~Consult diction-
ary for corrmct
spalling

=Proof written
cammunication
-Use language

carrectly



CENTRAL CITICE EVALUATION
III. Professjicnalism

Fvaluation Criteria

Standard

(*)

Isprovesmat $lan

{Centinyed)

§. DemOnstratas
sffective intar-
perscoal and commu-
nicaticn skills with
psars, subordinates,
parants and studants

C. Performs professional
responsibilitiss and
dutias as outlingd in
jab dsscription

O

Saldom informs parsnts and
comsunity of school
mattars.

d

Frequantly misses work
and/or is lats for work.

Cocasionslly doss net hemd)
board policy in wxscution
of aaaigned dutise.

Talks with board ssmbars
Frior to suparintendent‘s

d

Keaps parents and
commeity informed
of school mattsrs

through writtan
comsunication.

0

Ragularly sttands to
both curricular and
axtra-curricular
activitias in a timsly
sannar.

O

Follows board policy
in all aspacts of jab.

U

Yollows chain of
command .

g

Inovolves parents and
community through a
ragular astablished
advisory committes.

In adeition to
standard, frequantly
gots to wark sarly
and stays lata.

g

Consistantly follows
bosrd poalicy im

mmcytion of assigned

dutise.

O

In sddition, keeps

suparvisor inforsed of

sitoations.

-Send regular
written cammuni-
cation to parents
-Devalop s parent
advisory
committes
~ilovolve parants
within schoo)
-Contribute hnews
to TV progras,
Fotes 'K Quotes
and other C/R
publicatiocns

“Report to wark os
tine

“Work assigned
dutiae
~Suparviss comait-
tens activities

-Aasd and follow
board policy

~Follow chain of
command




A5
(XNTRAL CFTICE EVALUATION
I1II. Professicnalism
Bvaluation Critaria [~} Standard (*) Inprovemsnt Plan
p. Demvnatrates a Ssldom reads or kesps Rands and rassarches | Keeps staff informed -Join professicnal
commitmant to current with professional | current trends in of currant litarsturs | crganizations

aducation as a pro-
fession

literaturs.

d

Attands profsssicnal
organizations infre-

quently,

O

Permits outside wmploy-
ment to intarfere with
parfarsance of dutise
and accesaibility to
publie.

Serves cn cammittess
only when assigned.

sducation.

Balongs to and
attands professional
‘arganizations
regularly.

Initiates wark and
fallowe through
regardiess of time

coamittes work for
systam.

0

Accepts fair share of

in profession and
shoourages iznovations
z

Sarves as an officer
is professionsl
organization ar
fusctions ca commit~
tats Or appears am
progras,

g

Volootaare for res-
pooeibilitise cutaide
of pasitiom, suoh as
Cystaawids committess,
0 aseist total systam
is attaining its goals
ad cbjectives.

O

Barves as chalrsen of
cmittans .

~Attand msetings of
professicon sors
frequantly

~Aead profassional
litacature
~Share current
litaxrature with
staff and
colleaguas
~Assums lasdership
rals in organizs-
tiem

-Voluntesr for
committeas
=Flace job above

~Voluntasr to aarve
as chairman of
committes

~Sarve a8 rssource
person to
ocminitteas




CENTRAL OFFICE EVALUATION

IV. manageemnt

Evaluaticn Criteria

Standard

(+)

. Inprovemant Plan

Effectivaly plans, co-
ordiantss, monitors and
evalustas the non-instru=
tionsl prograa

Fiscal manacemant

[

Displays littls skill ina
devaloping and sxscuting

sound budgeting and fiscal

policise and/ar doas mot
st deadlines in fiscal

reparta.

Matarials and equizsmant

g

Arbitrarily buys supplies

and squipsent.

Frequastly turns im

and/or are illsgible.

N

Preparss annual
budgut, abidas by
state guidalines for
the sxpeuditars of
funds, ccosults staff
in formulstios of
budget; doss not
spandl morw thiah
budget.

salicits input frem
teachars than pur-
chases nesded
astarial and squip-
Mt a8 budget allows

O

Turns is reports
which are legible,
accuzrats and timaly.

g

In addition w0
standard, displays

| suparior skills in

wscuting the fiscal
policise and providee
leng range plans to
use funds more
afficimmtly.

O

Investigatas witk the
taschars the baat
mtarials and supplies
availabls that mests
the naads of the
curriculum and
purchasss cost wisaly.

In addition, reparts
are nast and in form
tor reproductiom, if

~Prepars annual
bids and/ar budgat
~Submit reports oo
time

~Abids by guide-
lines

-Copsult etaff in
formulation of
budget and
curriculue

~Do pot ovarspend
budget.

~8olisit teacher
input
-Purchass needed
matarials and
squipmmnt
~Purchase as
budget allows
-Purchase only
through bid
agenciass

-Turn in reports
which are legible
accurats and on
time




Businass Admistrator (Picance Offics)

A7

Bvaluation Critaria

(-}

Standacd

f*}

Isprovemsct Plan

Domonstrates fiscal
suparvision and responsi-
bility of total vystam

0

Cisplays little skill and
sxpartise in devsloping
and sxecuting a sound
systan-wvide budgetary and
ficeal policy and/or doos
ot meat deadlines o
fiscal reports.

O

Displays littls knowledpge

of acosptable acrounting
standards and procsdurss.

a

Propares salary and wage
soals with po input frum
the staff.

Frepures sinisem founds-
tioe progras dsta caly
vhan requastad by the
tats Departasnt of
Rdocation.

0

Proparss annual

systan-wide budget,

abides by

statuctes and

regulatiots in regard
to smpenditures of

funds.

a

Consults with supar-
intandant, adminis-
trators and staff ia
formulation of the
systam's budget.

a

Preparss salary and
wage scales for all
eaployess and super-
visss the payroll of

the systam.

Devalops and sustaine
2 sound investmsnt

progras for all
schoul funds.

Freparse minimum
foundaticd applica~
tica and corrsapond-
ing documents to

accempany said
application.

O

Displays ssxeptiocal
sxill in devaloping
and isplementing
prudant fiscal
policies.

Damonstrates farssight
is long-rangs fiscal

O

Providas for Superin-
tandent and Board
input and plans for a
cost-effective salary
ad wvage systam,

O

~Frepars 4 sound
systam-vwide annual
budget

=Meet dasdiines on
Ieports and
documantation of
applicaticns

-Consnlt and co-
ordinate with all
BACHSATTY persan-
nal, informstiom,
ITessarch and plan-
oing to provide a
sound salary and
wage systam

Investigatas regularly|-Iovest sehool

for the best invest-
Nt progras and
salects the msost
advantagecus one.

O

‘Calls Stats fimance
offios and plass wwll
ia advanoe. p

funds to tha bast
best iptersst of
the school syatam

~Prepars minisum
foundation prograa
appliostion and
corresponding
documsots




{;m‘\

Business Administrater (Finance Qfficer)

A.0

Bvajuation Critaria

-]

Standard

{+)

Isprovemant Plan

(Continued)
Damcnstrates fiscal

auparvision and responsi-
bility of total systam

O

Ssldos visits schools

O

Periodically visita
all schosls.

O

Pericdically visits
all achools and is
available to staff for
information.

~Visit all achools
paricdically.




Pupul

Parsonnsl Dirsctor

A9

Evaluation Critaris

Standard

(+}

Improvement Plan

Prepars annual attandance
feports and submit to
Stats Departmant of
Rducation

Depcstyatas ah under-
standing of the working
procens of the local

oourt systam

All childres anrvlled

in sethowl acocrding to
Stats attecdanos laws

Bugure that rappart is

devaloped and costinomd
with statf

O

Demcrstrates iack of
interast in verificstion
of annual sttamdance
roports from district's
school.

0

Aonual sttandance repart
filed aftar dus date.

Insdagquats records
maintained,

Dammgtrates a lack of
intarest and conowrn for
troants and jovenils
offendars.

Demcmstratas & lack of
intarest is warking with
PATWDLS, ot8. to snsure
Tegular school attandance.

0

Saldem visits schools.

d

Vartifies annual
sttandance reports
from all indiviaual
schools within the
school district.

g

Assures uniformity and
accuracy in reporting
a8 required by KRS.

d 10

Cambines annua)
attsudancs reports
from individual
achonls and submits
to Suparintendant
and Stats Despartammt
of Bducatiesa,

0

Detaraine the numbar
of students regquiring
tranaportation.

O

Maintains a yearly
process in working
with juvenile
offendars.

O

Shsures the snroll-
Sant and attandance
of all children
within the schoal
district throughogt
the ywar.

O

Visits schools and
classrooms puriodi-
cally.

Prepareas Suparintan-
dent's anhual stati-
cal rsport oz timm.

Teport filed accurats
and on tims.

Faviers disposition

of truancy and
Jovenils cases.

O

Confars with paremts,
ste. for implemmating
the required procsss
of snrollment of their
children far coming
schocl ywar.

a

Perictically viaits
all schools and is
svailabls to staff far
information.

“Maintain & know-
ledge of the
procass of tiling
attandance
reporta,

~Rhowledys of the
ssans of project-
ing snrollmant
-Kaap abrsast of
the changes iz
sckoo)l boundaries

~Majotain record
of students
anrolled and
current addrass

-Devalop a working
ralationship with
courts, parants,
etc,

-Kamsp up tc data
recard of attand-
ance problems

~Keap principale
and teachers in-
formed oo atrand-
ance problesy

~Visit all schools
o8 a regular
basis




duparviscr of Instruction

A.10

Bvaluation Criteris

(=)

Standard

(t)

Improvement Plan

Brovides lsadership in

Carrying out a systamwide

program of instruetiom

based on a philcsophy,

goals and cbjectives of
the school diatrict

d

lnaccessible to principals
and tsachars to aide with
curriculum.

O

Works with taxtbooks only
whad necassary and
required,

O

Doss not display & know-
ledge of applicstion
process or applicants.

Intarviews and recomsends
only when regussted and

O

writss and proposes insar-
vice sducation without
m-

g

Ansist principsle and
teachars in devolop-
ing curriculum pre=
posals, scjuisition
of matarials and
implamanting programs

d

In agditica to the
otondard, kseps up to
date on thes latast
Stocs and national
trands conserning
curriculum.

I.

Maintaizs a current
tils of applicants
far all adminig-
trative, instroo-
tional, and substi-
tuts taaching
pusitions in the
district.

O

Istarviews parsccasl
and recammsnds to

Superintendent, both
substityte and
regular tesachar
spplicants.

O

Conrdinstes snd

writea proposal amd
reparts fer systam-
wide insarvice for

O

In additics to the
standard, utilises a
tasthook committes to
recomsend and asaist,

In additios to the
standard, actiwely
regruits applicants,

In sddition ts the
standard, utilisem a
standard intecviaw

I sdditios to the
standard, keape wp ou
mational and State
s oA imsarvios
edncation aad wtilizes

D taam.

-~Asaiat tsachars
and principals ih
carrying cut the
inatructicnal
progranm

-Ordar, procesa,
issns and main-
tain taxtbooks
and instructional
matarials

-Kap up-to-data
filew on appli-
cations for
rogular and
substituts
teacking

~lotarview parson-
sal and recomssnd
to tha Superin-
tandeat




3yparvisor of Instruction K-13 con't

A1

Evalustion Critaria

t~)

Standard

(¢}

Improvemant Plan

[Cemtinuad)

Frovidea leadership in
carrying out & systamwide
program of instructiom
based on the philosophy,
goals and objectives af
the school diatrict

Effectively coordinates,
adninistars and
svaluates the Chaprar 1
Progras

O

Assigns and schedules
itinsrant parscnnel only
whah dirscted.

U

Saldam visits schools.

g

Displays limited commit-
mant and knowledge of the
Chaptar 1 Program.

Prepares annual budget
anly as reguired.

Isfrequantly monitors
Chagtar 1 Program.

O

Assigns and schedulms

itinerant par al:

O

Works with principals
in schaduling of

Adult Learning lLab,
Giftad Program, State
Testing Program,
Adoption of taxtbooks
and instructional
mAtarials Accredica-
tion Frograms,
Rantucky and Socuthern
Amsociation, RIF
Progres, etc.

d

Pariodically visits
schools and class-
rocu.

g

Directs the Chaptar
1 Program.

O

Preparss ansual
budget completaly and
on timm,

O

Msgularly monitors
progras to comply
with fsdaral require-

nte.

itinerant parscnnsl.

g

Paricdically visits all
achools and is avall-
abls to staff for
information.

g

In sddition to
stagdard, devalops
lobg-range plans for
isprovemmnt of
Chaptar 1.

~Asaigs and.
schadule
itinerant
parsonnoel

+¥isit schbools on
& ragular basis

~Direct Chapter 1
progras

-Prepare annusl
budget

~Honitor federal
requiremsants




Supsrvisar of Instruction K-12 cen't A 12
Svaluation Critaria (=) Atandard {+) Ingrovesmst Flan
Effectivaly coordinates, | Demonstrates s lack of Vorks as & lisison Insures that all -Fallow-uyp on

aduinisters & svaluatas
Special Bducatiocn

Frograme

undarstanding to except-
ional childrea.

Demonstratas a lack aof
understanding of project

Damonatratas & lack of
understanding of

amsng all agancisg
and Stats Departaent
of Bdusation to
snsure proper sarall-
»ent and placessnt of
all school age ==
ceptional childres,

0

Vritas federally
fonded projects (EEA,
Fare 3, KIK, ste.).

g

Campleats all reports
raguired by Baction
618 aof EEA-A.

children have an
appropriaste aducation

a8 required by fedara)
and stats lawe.

Meports ars gesaratad
and £1lled om timm.

Buports ars gunarated
and filed ou time.

children identi-
fied for except-
lonal programe
-Ensure that staff
is avare of
ruquiressnts of
pt

=~Attand workshops
ia ardar to stay
abreast of
changes in law
and other
Ieguiresants
=~Iavalvessnt of
staff in devei-
oping and progras
writing
~Ksap Suparcin-
tandant abraast
of programatie
changes and other

=Maintain propar
bashk-up data




Transportation, Scildings and Crounds Directar

A.12

Fvaluaticn Criteria

()

Stapdard

{+)

Improvemsnt Plan

Effectively coordinates,
admipieters and evaluates

the transportatica pro-

gram

E2factivaly coardinstes
adainistars, and

svaloatss tha hnﬂg

and Crounds programe

d

Displays limited commit-
ant and imowledge of the
total transportation
systam.

O

Ssldce consults drivers
and principale in
scheduling bus routes.

O

Racruits, traing and
suparvises bus drivera
only whan he hap to do so.

O

Suparvises bus maintanance
program only whan thare ias
a problem.

a
Purchases transportatioa

eguipment only whan crisis
octure.

O

Displays limitad commit-
Bet and knowlsdge of the
baildings sand grounds
program.

§

Maintains ioventory and
Asceartains naeds only
whes & crisis develops.

O

Directs the sntirs
transportation

systam; parpares all
local, state and
fedaral reports.

g

Schadulas bus routas.

g

Recruits, trains and
suparvises bus
drivars.

U

Suparvises bus msin-
tanance progras.

O

Purchases Trassporta-
tlee ayelpemat.

C
Dlirerws L mtire

bul.dlags amd grounds
progras.

a

Maiptains inventory
and ascertainsg nesds
for school systam.

._D

O

In additicn to tha
standard, dsvelops
long-range plan for
mpair, maintsnancs and
Isplacusant of trans-
portation vebhicles.

Works with priscipals
and drivers in prepara-
tim of routes.

a

Plans inservice
programs to updata

Develops long-range
mistenance program
for buses.

g

Surveys nasds and
vissly purchases trans-
portation egquipmant.

a

Ia addition to standard
develops long-range
plans for improvemant
of bulldings and

mintains ipvestory.

-Frapare stats and
fedaral reporta

~Schedule bus
routss

-Ascruit, train,
and suparvise
drivers

~Euparvisa bus
maiptanance

progran

-Purchasa trans-
portation equip-
mnt

-Pirect tha aatire
buildings and
grounds program

~Ascartian nesds




Transportatior 3uildings and Grounds Directar

A.14

Bvalustion Critaria

Standard

(t}

Improvenent Plan

[Continued)

Effectivealy coardinstes,
administars, and
svaluates the Buildings
and Grounds progras

d

Arbitrarily cparatas the
sscurity systam.

O

Provides for ssergencies
on & crisis basis.

U

Doss not consult staff
when develcping long-range
saiptenance plans.

Prepares bids only whems
ragquestaed.

g

Saldom visits schools.

" clasarcams periodi-

O

Diracts tha security
program for tha
systam,

O

Provides for
smrgency procedurss.

O

Davalops long-range
saintehance plans.

Plans abead and pre-
pares bids in compli-
ance with law,

0

Vieit schools and |

cally.

"0

O

Consults with maisnten-
ance supervisor and
priscipals comcerning
the sacurity systam.

Eas a writtan smargency

-Direct sscurity

program

-Provide amsrgency

disastar plan. procedurss
Consults with mmin- -Devalop long-

taDaAnce suparviscr and
privcipals vhan devel-
oping long-range main-
tanance plans.

O

Consults with princi-
pals, coschas, abd
mintanance suparvisar
whan preparing bids.

g

Pariodically visits all
schools and is avail-
able to scaff for
information.

IADQS Emaintsnsnce
plans

=-Prupare bids

=Visit all achools

on & regular
basis



Obssrvation/Confarance Datas Bvalutoe's Commmnts:

A.13

Ascommendationsi

I have sean the evalustion and have had a confersnce with the svaluator.
7/

Signature of Bvaluator bota Dara Signature of Bvaluatas
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Adapted from the ISLLC Standards for School Leaders and Oldham County Evaluation Plan

ADMINISTRATIVE REGULATIONS
ADMINISTRATOR STANDARDS FOR PERFORMANCE EVALUATION
Standard 1 Visionary Leader
Facilitates the development, articulation, and implementation of the district’s Vision
Standard 2 Instructional Leader

Promotes the school culture and instructional program that ensures student learning and
professional growth of staff

Standard 3  Organizational Manager

Manages the organization, operations, and resources for a safe, efficient, and effective learning
environment conducive to student learning

Standard 4 Collaborative Leader

Collaborates with families, peers, and community members, responds to diverse community
interests and needs, and mobilizes community resources

Standard 5 Ethical Leader

Promotes the success of all students by acting with integrity, with fairness, and in an ethical
manner

Standard 6 Systemic Leader

Facilitates processes and engages in activities demonstrating knowledge and understanding of
the interdependence of the school, the district, and the school community, and demonstrates an
understanding of how the political, social, cultural, and economic systems impact schools

Standard 7 Technological Leader

Demonstrates and models the competencies and skills identified in the district technology
standard and facilitates professional growth of staff in the district technology standard

Section D



ADMINISTRATIVE REGULATION
DATA COLLECTION SUMMARY

Administrators

(Information completed on this form should be gathered from specific products and behaviors

such as observations, work samples, extra-curricular activities, professional development
activities, etc.)

Observee Position
Observer Position

Observation Information:

Date(s) School Name
District

Standard 1

A school administrator facilitates the development, articulation. implementation, and
stewardship of the district’s Vision

Demonstrators/Indicators

1.1 Develops and implements a school consolidated plan that reflects the district’s Vision (e.g.,
facilitating the consolidated planning process, ensuring the school mission is directly related to
the district mission, including the LCBE Belief Statements.)

1.2 Keeps folder on standards and mission and reflects on personal assumptions, beliefs and
practices as they relate to the district’s Vision (e.g., reflects on ESS and Leadership, staff
minutes, notes on Consolidated Plan, IGP)

1.3 Effectively communicates vision of school and district to staff, students, parents and community
in a variety of ways (e.g., minutes, newsletters, open houses, web page, Power Point
presentations, spreadsheets, and graphic visuals for parent meetings, open house, Executive
Summary of Consolidated School Plan)

Adapted from the ISLLC Standards for School Leaders and Oldham County Evaluation Plen o o
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1.4 Leads school in developing, implementing, revisiting a school mission statement that goides the
consolidated plan and relates to the district Vision (e.g., analysis of student assessment, revised
mission statement, school initiatives, program implementation, addresses technology standards
through the Consolidated School Plan)

1.5 Allocates resources and funding which support the district’s Vision (e.g., budget; makes
technology access, training, implementation, evaluating results, and follow-up support a priority
for funding)

1.6 Deliberately seeks input from the school community in various ways to facilitate the
development of the school’s vision (e.g., SBDM Council, PTO, and School Community
recommendations)

1.7 Serves on district committee (e.g., Consolidated Planning cemmittee, Evaluation committee,
Instructional Team meetings, Facility Planning, Strategic Planning; Calendar Committee;
Curriculum Planning)

Adapted from the ISLLC Standards for School Leaders and Oldham County Evaluation Plan



Standard 2

A school administrator promotes the school culture and instructional program whlch
ensures student learning and professional growth

Demonstrators/Indicators

2.1 Assesses school culture and climate on a regular basis to ensure high expectations for self,
student, and staff performance (e.g., Effective School Surveys, walkthroughs, department goals,

SBDM minutes, recognizes and celebrates students, and promotes leadership potential in
colleagues)

2.2 Selects/provides and assesses the implementatien of professional development that focuses on
student learning consisient with school and district vision goals (e.g., analysis of assessment
results; performance evaluations linked with professional growth plans; PD activities support

the district’s Vision, PD includes technology integration; PD plan supports current best practices
for PD)

o,
{ 3

2.3 Facilitates the design, implementation, evaluation, and refinement of research-based curricular,
co-curricular, and extra-curricular programs (e.g., SBDM minutes, action research
opportunities, ESS program)

2.4 Utilizes multiple sources of information regarding performances of students and staff to evaluate
student learning/achicvement (e.g., assessment results, walkthroughs summaries, disaggregation
of grade distribution, analysis of student products)

2.5 Monitors and implements the evaluation process according to district policy (e.g., data collection
summaries, observations, feed-back, analysis of stadent products, walkthroughs, summative
conference schedules, summative evaluations, professional growth plans directly linked to
teacher performance, and consolidated plan)

Adapted from the ISLLC Standards fur SchooI Leaders and Oidham County Evaluanon Plan




T

Standard 3

A school administrator will ensure management of the organization, operations, and

resources for a safe, efficient and effective learning environment as measured by student

achievement

Demaonstrators/Indicators

3.1 Collects and accurately analyzes school data that indicates a safe, efficient, and effective learning

environment (e.g., ESS evaluation, performance evaluation summaries, Effective School
Surveys, Impact/Implementation documentation, disaggregation of state assessment resulis, the
use of spreadsheets, Power Point presentations, visual graphics to communicate data, number of
office referrals, and student work)

3.2

Effectively works with school council to identify, provide training and overcome challenges
specific to community/school (e.g., use of conflict resclution skills, group processing, and
communication skills; SBDM policies, School Improvement Plan, SBDM minutes, PTO/FRYSC
input, Effective School Surveys, peer mediation/conflict resolution)

3.3

Uses resources effectively and efficiently (e.g,, time, human, financial, facility) to create a safe
learning environment that facilitates the development and implementation of the school
consolidated plan to ensure student success (e.g., budget, safe school policies/regulations, master
schedule, staffing plan, appropriate use of technology, operational plans procedures)

3.4

Manages organization so that district policies and state/federal laws are followed (e.g.,
documentation of action taken by administrator, no evidence of violations in school reports
{expulsion, suspension, discipline, IEP conference summaries, 1, performance evaluation
procedures, audits, categorical budgets)

3.5

Uses technology to manage scheol operations (e.g,, e-mail, MUNIS, Web site, spreadsheets,
budgets, data analysis, data bases, STI)

Adapted from the ISLLC Standards for School Leaders and Oldham County EVa]uatioﬁil;l;n” T T T e T e TS T T S S T e e



Standard 4

A school administrator collaborates with families and community members. responds to
diverse community interests and needs, and mobilizes comniunity resources

Demonstrators/Indicators

4.1 Ensures that public engagement, high visibility, active involvement, and communication with the
larger community is a priority (e.g., newsletters, community organization memberships, open
house, PTO, attending extra-curricular activities)

4.2 Builds community partnerships to strengthen programs and support school goals (e.g.,
community sponsors, groups using building, business sponsors, Reality Store, A.P.E.S.)

4.3 Uses effective media relations with community (e.g., web site, school/principal’s newsletter,
newspaper articles, participation in community functions, closed circuit video presentations)

4.4 Models and develops colfaboration with community to include diverse groups (e.g., appropriate
use of community resources/funds, media relations)

Adapted from the ISLLC S$tandards for School Leaders and Oldham County Evaluation Plan T T e



Standard 5§

A school administrator promotes the success of all students by acting with integrity, with
fairness. and in an ethical manner

Demonstrators/Indicators

5.1 Serves as a model who demonstrates values, beliefs, and attitudes that inspire others to higher
levels of performance (e.g., Effective Schools Surveys, professional growth plan, documentation
of efforts to increase teacher leadership opportunities, published professional journal articles)

5.2 Promotes public scrutiny of the school and selicits feedback (e.g., parent/ community/student
surveys, SBDM minutes, documentation of attendance at school events, school report card,
parent membership on committees, conferences, open house, e-mail)

5.3 Treats people fairly, equitably and with dignity and respect (e.g., personal correspondence,
resource allocation among staff, walk-through feedback)

5.4 Applies laws, policies and procedures fairly, wisely, and with consideration (e.g., SBDM and
faculty minutes/agendas, LCBE policies and AR’s, performance evaluation procedures,
categorical funds)

5.5 Demonstrates appreciation for and sensitivity to the diversity in the school community (e.g.,
personal correspondence, leadership position in the community, extra~curricular offerings)

5.6 Examines and considers the prevailing values of the diverse school community (e.g., attendance
in committee meetings/activities, personal correspondence)

5.7 Demonstrates a personal and professional Code of Ethics (e.g., adheres to the Commonwealth of
Kentucky Executive Branch Code of Ethics)

Adapted from the ISLLC Standards for School Leaders and Oldham County Evaluation Plan
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Standard 6

A school administrator understands, responds to and influences the school community

Demonstrators/Indicators

6.1 Ensures that the environment in the school is student centered (e.g., SBDM minutes, master
schedule, staffing, analysis of walkthroughs, correspondence from team meetings, parent &
student surveys, participation in analysis of student work, PD participation)

6.2 Utilizes data from the school community to meet school needs (e.g., Effective School Surveys,
committee meeting minutes, written/oral communication with parents)

6.3 Follows Board policy, laws and regulations

D7



P

A school administrator uses technology to support the school’s instructional program;

Standard 7

access and manipulate data; enhance professional growth and productivity; communicate

and collaborate with colleagues, parents, and the community: and conduct research/solve

problems.

Demonstrators/Indicators

7.1

Operates a multimedia computer and peripherals to use a variety of software (Word, Excel, e-
mail, internet)

7.2

Uses the computer to do word processing, create spreadsheets, access electronic mail and the
Internet, and use other emerging technologies to enhance professional productivity and support
instruction (e.g., newsletters, data analysis, budgets, templates for performance evaluation
documentation and professional growth plans)

7.3

Uses terminology related to computers and technology appropriately in written and verbal
communication (e.g., SBDM minutes, newsletters, e-mail responses)

7.4

Follows Board policy, laws and regulations in the use of computers and technology in both
professional and personal activities

7.5

Facilitates the lifelong learning of self and others through the use of technology (e.g., professional
growth plans, training provisions, attendance at technology training)

7.6

Demonstrates knowledge of the use of technology in business, industry, and society (e.g., Power
Point presentations, budget spreadsheets, use of e-mail)

1.7

Ensures appropriate research-based instructional practices related to the integration of
technology are included in the school’s instructional program (e.g., classroom observations,
walkthroughs, professional growth plans)

Adapted from the 1SLLC Standards for School Leaders and Oldham County Evaluation Plan -
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SUMMATIVE CONFERENCING FORM
for
ADMINISTRATORS
Analyses of Performance and Links to Individual Professional Growth Plan and Summative
Evaluation

Evaluatee School

Evaluator Position

Date of Conference_

ISSLC Standards/Performance Criteria Performance/Products Ratings

- P D
1: Visionary Leader Meots | Hot Comments/Feedback

Meet

1.1 Develops/Implements school consolidated plan
to reflect the District’s Vision

1.2 Reflects on personal practices — related to the
District’s vision

1.3 Communicates the school/district vision

1.4 Leads school in mission statement that guides the
consolidated school plan and relates to District’s
Vision

1.5 Allocates resources to support District’s Vision

1.6 Secks input from the school community for the
school’s vision

1.7 Serves on District task force

Overall rating for Summative Evaluation

ISSLC Standards/Performance Criteria Performance/Products Ratings

N : D
2: Instructional Lgader Mects ;5: Comments/Feedback

Meet

2.1 Assesses school culture/climate to ensure high
expectations

2.2 Ensures the professional development focuses on
student learning consistent with school/district
goals

2.3 Facilitates the use of research-based programs

2.4 Uses multiple data sources to evaluate student
learning

2.5 Monitors/implements the evaluation process
according to district policy

Overall rating for Summative Evaluation

Adapted from the ISLLC Standards for School Leaders and Oldham County Evaluation Plan i D ) 9-



_,.m‘\‘\
S

1SSLC Standards/Performance Criteria Performance/Products Ratings
3: Organizational Manager Mects | s Comments/Feedback
Meet
3.1 Analyzes school data ensuring a safe, efficient,
and effective learning environment
3.2 Effectively works with school council
3.3 Uses resources creatively and efficiently
3.4 Manages organization so that district policies and
procedures are followed
3.5 Uses technology to manage school operations
Overall rating for Summative Evaluation
ISSLC Standards/Performance Criteria Performance/Products Ratings
4: Collaborative Leader Does Comments/Feedback
Meets Not
Meet

4.1 Ensures that public engagement, high visibility,
communication with the larger community is a

priority

4.2 Builds community partnerships to strengthen
programs and support school goals

43 Uses effective media relations with community

4.4 Models and develops collaboration with
community

Overall rating for Summative Evaluation

Adapted from the ISLLC Standards for School Leaders and Oldham County Evaluation Plan

‘bl



e

Bl

ISSLC Standards/Performance Criteria Performance/Products Ratings
5: Ethical Leader Does Comments/Feedback
Meets Not
Meet

5.1 Demonstrates values that inspire others to higher
levels of performance

5.2 Promotes public scrutiny of the school/solicits
feedback

5.3 Treats people fairly/with dignity and respect

5.4 Applies laws, policies, and procedures

5.5 Demonstrates appreciation for diversity

5.6 Examines/considers the values of the diverse
school community

5.7 Demonstrates a personal and professional Code
of Ethics

Overall rating for Summative Evaluation

ISSLC Standards/Performance Criteria Performance/Products Ratings
. : D
6: Systemic Leader Meets Does Comments/Feedback
Meet

6.1 Ensures a student-centered environment

6.2 Utilizes data from the school community to meet
school needs

6.3 Follows Board policy, laws, and regulations

Overall rating for Summative Evaluation

Adapted from the ISLLC Standards for School Leaders and Oldham County Evaluation Plan
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1SS1.C Standards/Performance Criteria

Performance/Products Ratings

7: Technological Leader

Meets

Does
Not
Meet

Comments/Feedback

7.1

Operates a multimedia computer/peripherals to
use a variety of software

7.2

Uses technology to enhance productivity and
support instruction

13

Uses terminology related to computers and
technology

74

Follows Board policy, laws, regulations in the
use of computers in professional and personal
activities

7.5

Facilitates the lifelong learning of self and others
through the use of technology

7.6

Demonstrates knowledge of the use of
technology

1.7

Ensures appropriate research-based instructional
practices are included in the instructional
program

Overall rating for Summative Evaluation

Adapted from the ISLLC Standards for School Leaders and Oldham County Evaluation Plan
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SUMMATIVE EVALUATION FOR ADMINISTRATORS

This summarizes all evaluation data including formative data, products and performances,
professional development activities, portfolio materials, work samples, rzports developed,
longitudinal assessment data, conferences, and other documentation.

Evaluatee Position
Evaluator Position
School/Work Site

Date(s) of Observation(s)
Date(s) of Conference (s)

Ratings:

Administrator Standards: Meets *Does Not Meet
Visionary Leader
Instructional Leader
Organizational Manager
Collaborative Leader
Ethical Leader
Systemic Leader
Technologicat Leader
OVERALL RATING

R EUR LN S

Individual professional growth plan reflects a desire/need to include the standard(s) checked below:
1. 2, 3. 4, 5. 6. 7.

Evaluatee’s Comments:

Evaluator’s Comments:

To be signed after all information above has been completed and discussed:

Evaluatee: I have read and discussed this Summative
Evaluation form and received a copy

Signature Date
Evaluator:

Signature Date

Opportunities for appeal processes at both the local and state Ievels are a part of Bowling Green City Schools® district evaluation plan.
Appeals must be made within the time frames mandated in the district plan.

* Any rating in the “does not meet” column requires the development of an Assistive Growth Plan for returning administrators.

Adapted from the ISLLC Standards for School Leaders and Oldham County Evaluation Plan
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ipscructiong

[ A}

form.

misunderstanding of fact,

independently.
The Chairman of the Beard shall synthesi

and new objectives.
4. The Superintendent shall develop an improvement plan to provide for his personal growth naeds.

1. Each Member of the Board of Educarion shall complete the Superintendent's evajiuation document
ze the responses of the Board Members on one evaluation
3. The Buard and 3uperintendent shall meet to discuss their respective responseg,

discuss strengthe and weaknesseg, and suggest areas for improvement

This plan should address any weaknesses noted in his evaluation.
5. ‘he Board and Superintendent shall meet to discuss and 2gree on - the plan for improvement.

clarify

SUPERINTENDENT EVALUATION

1. Supsarvisiog

Evaluation Criteria

Standard

[+}

Pegsonpel s

1. Effectively plans for

the recruitment and
recommendation of
scaft

2. Effectively monitors
certified personnel
pProgrese and gives
adequate feedback

J. Effectively monitors
#laszified pergonpe]
Progrese and gives
adequate feedback

:Nﬁk

g

Frequently follows board
poliey in recommending
perscnnel.

O

Does not completely follow
board evaluation policy

manual. Infrequently
supervises certified

personnel .

a

Doss not completaly follow
board evaluation policy

manual, infrequently super-
vises claseified perscnnel.

d

Follows board guidelines for
recompending perscnnel .

O

Follows board evaluation
policy mannual; superviszes
certified personnal.

O

Follows board evaluatiocn
policy manual; gupervises
clasgified permonnel.

[

In addition to standard, sesrches
for outstanding personnel.

d

Does more in evaluation than
mandated by board policy.
Continually supervises certified
perscnnel.

d

Does more in evaluation than
mandated by board policy;
continually supervises personnel.




SUPERINTENDENT EVALUATION
II. Lsadacsbis

m
.

Evaluation Critaria

Standard

fe}

A. Demonetrates know-
ledge of administrat-
ive technigues
chrough executive
utilization of
leadaxrship skille

O

Has difficulty in making
decisiona.

Dalsgacion of Authoriny

0

Meluctant te dalegate

authority.

Avallahlilicy

O

Prequantly not available to
pazents or staff.

Ianarcialicy

g

Scastinas thought to be
partial to same pacple or
groupe .

AALSR Clisats

O

Displays isconsistent
adbarence to sxpectations.

MaLing INaroencisg

0O

Takes too mamy risks ia
aoparation of schools ia
aasrgency situstioas.

a

Waighs all facts and aakes
sound independent judgementes.

a

Delegstes autherity to staftf
Bemnbers Sppropristely.

O

Accessible to staff and
parsnts.

O

Just. falr to all.

C

ies * » cepsctations for

g

Conaiders all varishles and
sakes sound decisions concern-
ing tha vperation of the
schoule in emergency
situations.

g

Involves staff in decigion

making process.

a

Dalegates authority to scatf
sambare appropriately; instills
confidence in staff to enable zhem
to do assigned duties.

g

'l-n time aside for pecple: visis
schools regularly.

a

Thought by the staff to ba
axcepticnally fair and just.

a

Involves staff in setting sxpecta-
tione and supports scalt n
attainsent of axpectations.

o .

Ia addition to standard, has &
disaster plan for emergencles.
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SUPERINTENCENT SVALUATIIN o7 mBadesar.p

Sva..atizcn Iriteria

Standard

i)

8. Imp.ements e Z.8-

Tr:zza philcsepny of
educatizn zhssugh a
scund .nstruct.onal

sragram

S. Administers a maince-

nance plan for cha
phymical facilities
of the system

I

Selegates ail responsidl.ity - Understands and seeps iaform-

1]

f .nmtruct.onsal przgram

T

S Sthery without awareness

;of program.

7

iProvides curriculum evaiu-
ratien and improvement only
!

:on crisis basim.

O

Delagates all responsibili-
ties of buildings and
grounds and tranaportation
and is unaware of its
operation.

C

ad regarding a.. aspects of
‘the instruzticnal prograa.

|
i
o

H

jSrganizes a planned program
[

;9f csurriculum evaluation and

improvement .

[

Crganizes a planned program
of maintenance and care of
the buildings and grounds
and tTaANEpOrtation aystem.

d

Participaces with staff, board and
community in etudying and developing
curriculum improvement.

O

Provides demccratic procedures in
curriculua work, utllizing che
abilities and talents of the profes-
sicnal staff and che communicy.

a

Asajiats and plans with the dirsctor
of buildings and grounds and trans-
portation. a long range maintaenancs
PIOgram.




SUPERINTENDENT EVALUATION

ITI.

103
-~

Evaluation Criteria

=)

Standard

[1-2)

A. Serves as a role

model for collesgues

and employess

B. Demonstrates affec-

tive incerperscnal
and communication
skille with pears,
suburdinates and
parents

C

C. Performs professicaal
responeibilities and
duties as outlined in

Job deacription

!
'anu-n:].y loses contrel and

yallse,

O

On cccasion is not approp-
riately dressed.

d

Acte in a highly structured
mannat which somet imes
shows no concern for well-
being of others.

O

Use of language contains
grammacical arrors.

d

Has difficulty in spmsking
to groups and does not
handle unexpectad events
wall.

d

Prequactly misses work and/
ar is late for work.

a

Cccapionaly does not head
board policy in execution of
ssmigned Autles.

0.

Damonscrates moderation in
acticns and voice when deal-
ing with pecple.

N .

Prements a neat and approp-
riacely dressed inage.

g

Showe concern for the well-
being of others.

U

Uses lenguage correctly in
both written and cral com-
aunication.

O

Speaks well tc large or smasll
groups, axpressing his/her
ideas in a logical ané forth-
x.'ieht manher.

O

Regularly attends to board
and systam activities in a
timaly manner.

N

Pollows board policy in all
sspacts of job.

O

Exhibits swlf-control and patience
when dealing with pecple.

O

Is always dressed in a appropriace
fashicnable manner.

g

Establishes & relationship based
upon trust and confldence which
Tecognizes the contributions of
others.

d

Damcnstraces fluent use of language.

O

Thinks wall on his/her feet whan
faced with an unexpected or dis-
turbing turn of events in a large
group mesting.

O

In addition to standard, frequently
arrives at work sarly and stays
late.

O

Consistently foliows board policy
in axecution of assigned duties.

rd




SUPERINTENDENT EVALUATION III.

Erofssgicoalizn

E.S

Evaluation Criterias

i=1

Standard

D. Damcnatrates & com-
mitment to aducation
a8 a profession

O

S5eldom reads or keeps
currant with professional
literature.

a

Attends professicnal
organizations infrequently.

a

Pernits outside eaployment
te interfere vith parform-
ance of duties and scces-
eibility to publie.

O

Servea on committees cnly
wvhen assigned.

d

Reads and researches current
trends in educatien.

O

Balongs to and sttends pro-
tessicnal organizaticns

regularly.

g

Iniciates work and follows
through regardless of time
required.

O

Accepts fair share of cammit-
tes work for system.

a

Kegpe staff informed of current
litarature in professicn and

SNCOUrages innovacions.

a

Sarves as an officer Ln professional
erganizacion or functions on
Committeas Or APPEAIS CN program.

g

Voluntears for responsibilities

outaide of position, such as system-
wide committess, to assist total
System in attaining ite goals and
chjectives.

g

Serves as chairman of committeas.
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SUPERINTENDENT EVALUATION
IV. Magagenast

Evaluation Criteria (- {Scandard i)

Etfectively pians, zo- 'Z.acal SManaceqent

crdinates, manitors and ﬂ D D

evaluaces che non-

inmtructicnal program Diaplays little ekill in Cvaerssas tha preparation af In addition to etandard. displays
daveloping and executing the annual budget, abides by |superior skills in executing the
sound budgeting and fiscal scate guidelines for the tiscal policies and providaes long
policies and/or doss not axpenditure of funds, range plans to use funds more
mest deadlines in fiscal consulte staff in forpulationjefficiently.
repores. of budget, does not spend

more than budgeted.

¥arscials and Equioment

o g a

Arbitrarily buys supplies Solicite input from staff Inveatigates with the staff the best

and squipment. then recospends purchase of |[materisla and supplies svailablae
nescded aacerials and equip~ Jthst seats the needs af curricuium
asnt as budget allows. and purchases cost wisaly.

Aagacta

d O U

Frequancly turns in reports |Turas in reporta which are In addition, reports are neat and 1in

pact due date:; reporte legible, accurate snd timaly.|form for reproduction, it necessary.
contain errcrs and/or are
illegible.

L4




SUPERINTENDENT EVALUATION

A Foe

Evaluation Criceris '(-)

!Standard e}
1 [}
Kesps the Board infsrmed zn -.rra--

Maintains an sffectivae, IDncl not pravide adeguate fK.qu Board informed an

apen Tommunlcation

syscem with Che Board of |wise decisions.

Education

d

d

a

data for the Board tc make |issues. needs and cperation

Does not raspond wall to Offers protfessional advice to
conetructive criticiem.

Criticizes Bosrd members
sithar collectively or
individually.

Acts only in an authoritar- Serves as & liaison becween
ian manner with the scteff. Board and perscnnel.

Qf school syatem.

U

the Board on items requiring
Board sction, with approp-
riate recommendatcions based
upon thorough study and
analysis.

O

Supports Board policy and
action to the staff and
public.

O

crands 1n sducat.on.

d

Supports the official Hec:.s.zn 2%
the Beoard even when cthe dec:s:z» .5
not congruent with his/her swr.

O

Remaine impartial toward the 3cazs
tresacing all boszrd members ai:ie.

O

Acte in the interest of the ::cta.
systes with dus regard to scaff
nesds .
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SUPERINTENDENT EVALUATION

vI.

Soanunity Aslacioos

Evaluation Jriteria

1=}

Standard

Maincains positive
community relacions

J

Uncooperative with news
media.

O

Raluctant to work with
agenciass.

a

Prafears not to dasl with
problems and opinionm.

a

Irregularly attempts to keep
the comaunity and staff
informed of the conduct of
cthe schoal operacioa.

g

Davelope friendly and co-
operative reletionship with
news bedis.

D -
Works effectively with public
and private agencies.

O

Glves attentios to problems
and opinicns of all groups
and individuasls. -

O

informed on the conduot of
the school cperstiom.

0

Provides lead notice to news media
an schoal items.

O

Satves O cOMMUNItY CORMittess.

g

Solicits opinicns of all groups and
individuale.

a

Kesps the comsunity and staff|Gains respect of the community and
staff on the conduct of the school

oparatioa.




Obaervation/Canference Dactes Evalusces‘s Compents:
!

m

Recomaendat jone;

4 )

I have seen the evaiustion and have had a conferance with the evaluator.

Signaturs of Evalustor Date Date Signacure of Evaluates

(HTM
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This instrument 18 te ba filled out afcer *he f:nal observation.

1. On each svaluacive srizeris. indicace the :ndividual's .evel of performance by checking the

appropriate boex ar writing N/A.

1. Whare appropriate. check the icams on the improvement plan whizh will asmsist the individual

in accaaning & higher level of performancs. other suggescions for growth may be acded.

1
i
]
i
|
1
i
!
;

TEACHER/COCROINATCR/ DIRECTOR
I. Ercfsaziozalism

Nama School Year

Schoal Teanured ves No

standard

0

Neats cbligatlons

(+}

O

In sddition,

Evaluation Criteria [==3

O

Raraly maats

{es)

O

In addition,

Improvement Plan

a

A. Meats responsibil- I8 usually on ~Submit records

ities cbligations on |time, occasion- |[to students and teets reaspon-|ie willing te| and repores on
tise, im fre- ally neads to belsdministration on [sibilities a8SuURS extra time
quently late for{reminced about [tine, provides snthusissti- |responsibil- |-Make reports
class, late withiobligations. information ac- cally. ities. and records

saterials for
both instruc-
tional and
adminiscrative
purposes and

curstely and legl- aore legible
Bly and adheres to
school rulea,

Boazrd Policy, and
State Regulations -

and laws.

and accurate
-Accept fair
share of excra
dutises and

provides ille-
gible and tnac-
curate inform-
aticn.

supervision af
student activi-
tiew

-Read and follow
inetructiona
-Repozt to
acheol and
ather duties an
time

-Remain ln
classroom/area/
school for
designated tine
-Maintain text-
books and
equipmant
properly
-Qther




TEACHER/COORDINATON/CIRECTOR

1.

Rrofassicnalise

G.2

Evaluation Criceria

(==

Standard

{+)

{ee]

Iaprovement Plan

B. Serves as role
modal for students
Lo ssulate

C. Displays interesc
in professional

growth

D. Effectivaly com~
municates

a

Unas sub-stand-
ard English,
makes mistakes
in granasr and
uses many siang
axpressions in
both written andj
spoken word; is
often untidy
with inapprop-
riate attire.

g

Damcnstrates
lictle or po
intarest in up-
grading profea-
sional ekills,
doas not attend
insarvice pro-
grama or cur-

O

Nakes no sttampt
te coomunicate
axcapt through
regular report-
ing systes and
is oftan indig-
creet wich
schonl iaforma-
tion.

Occasionally
uses standard

grasmar and
elang in both
written and
spoken communi -
cation is us-
ually neat and
clean; at times
nead more
Appropriate at-
tire.

Is involved in
limited profes-
sional activi-
tiss, sttends

grans and cur-
riculua devalop-
»ant neetings

riculua develop-|but doss nog

Bent Bestings. participats i» &
contrilutive
BARBATX .

U

English with
somy aiwcaksas in

O

inservice pro-

O

Makas ainimal
sttempts to com-
municate bayoad
tha reporting
aymean, and 18
aomecines indis-
crest with
sabool informs-~
tiom.

O

for students by
using standard
English with

slang or cello~
in both writtea
and spoken com-
municacion ie

c¢lean and neat

attire, is weall
groomad .

g

isprove profes-

active partiei-
pation in &

O

snces with
parants and

ing problems or
progrews. but

dantislity of
school Lnforma-
cion.

Sarves as a aodsl

sinimym amount of

Quial sxpressions

with appropriasce

Takes advantage of
opportunitiss to

sionsily through

variety of profes-
sional activities.

Initiates confer-

studants and em-
COUrages Opab COm-
mmication regard-

|saintaine conti-

jmunicacions;

O

Uses standard
English fly-
ently ia both
written and
spoken com-

alwvays dip-
pluays good
taste in
attire.

0

In addicion,
ie active ia
professioasl
cammittess,
workshaps and
organisaticns

a

Is additiom,
is peiond snd
castful ead
offestivaly
istarprecs
tha studeat's
pregress
sshesl peli-
cian, wa.

O

In.addition,
ts an effec-
tive rcle
mcdal for
students to
-sulatae.

g

In addition,
ancourages
growth amcag
as-workers by
manples and
by asctivaly
promot Lng
prefeansional
ingrovement .

In aditicion.

opan and
positive
dialogue be-
twesa home
and schogl
ad creates a
favorsble
professionsl

~Use standard
English in
‘written cam-
Ruhication

-Use scandarcd
tnglish ‘in oral
cammunication
-bml_ approp-
tiately

=80 wal] groomed
-Othar

~Participate In
professicnal
activities
-Attend in-
ssxvice pro-
grams
-Participate in
curriculus
davelopsant
positively
-lnplemant
growth plan
-Other

~lnitiste parent
confersnces
~Discuss achopl-
related mattars
comstruct ivaly
-koap informa-
tion gained in
confidencs
~Other




TEAOHER / COORDINATOR / DIRECTOR

1. Srofess.cnalosm

i1
o

Evaluastion Cziteria

[==1}

=)

Standard

!
1e) |

{oe)

Inprovement P.an

E. Malntains pomitive
teacher-statf-pupil
ralations

.f. Carries a resson-

able share of cut-
of-¢lass responsi-
bilities

O

Ia unreascnablae,

not willing =o
change or to
adjuat proce-
dures.

a

Is unwilling to
participate ia
any axtra
sctivicy.

close-minded; is

O

Over-rescts to
sicuation, is
slow Lo accept
change but will
cooperate to a
degres once ha/
sha
that che change
is absolucely

necessary.

O

abla share of

only i! prea-
wured,

ie convinced

ACCepts reason-

GECIA activities

O

& situation in
relaticnship to

cooperation and
flexibilivy.

O

Asoumn * .9 “ar
ahatre ! amtra

act . r,” g

Kesps responae to

magnitude of pro-
blem, damcnstratas

0 I
In addition,
assunes
counseling
role and
exXpresses an
SAgarnass to
cooparate
with other
nenbers of
the school
stafl and
students.

a

Voluntescs
for various
eXtra-cur~
ricular
anuignmants.

J

In addizion,
AcEE am 2
mediator 1n a
problem mat-
uacion. im
willing to
schadile
around other
imporcant
schoel activ-
ities and
tinds new
wayf to co-
operate in
school pro-
grame while
mpincaining
affective
class.

g

Provides
laadarship In
axtra activi-
tias that
contribute to
schoal

improveaant .

-Exhibit
PaClance wizh
othare
-Underscand the
ingdividual and
backgriung
-Show appra-
Priacte concern
for amall
matters
-Remain calm :n
Crisis si1tua-
tion

-8e Dore
friendly toward
othars

-Work ccoper-
ativaly with
cther staff
mrembers

-5hare ;Zeas ard
mareriale wich
otharse

-Other

-Participate 1n
AXTIa ACTivi-
ties

-Othar




TEACHER/COORDINATOR/CIRESTOR

I. Profsaxicnalisg

(4]
-~

Evaluaclon Cricaria

(-1 -

Standard

i+

jee]

InpIovenent 7F.an

[1]

. Displays a com-

mittmant Co

teaching as & pro-

feasaion

O

Seldom uses
planning time

0

iDues not use

glanning tima

conatructively: |construecively:
im unwilling to |ia saldom
ACCEpt 4 pre- willing to

studsnt taacher, |accept pre-

student taeacher jatudent teschars
or veluntesr student teachezs
doas fnot actend jor velunteers:
tequlited school-

related activi-

raraly actenda
required student
sctivities,
staff meetings;

ties; viewa
teaching as a
sevan-hour-a-day|and parent
teacher neetings
raraly places
tesching above
other jobs or

inceresc.

jeb rathar than
a profesasion.

d

constructively;

pto-scudent

ceschars and
volunteers,

parent -tesachar

tasching above
other jobs and
interests.

Uses flanning time

willing to accept.
when appropriace,

teachers, student
atteands required
student sctivities

staff neetings and

mestings; places

is

O

In adéicion,
uses planning
tima for
parent con-
ferences,
whe) approp-
riathe:
affectivaly
utilizes pre-
student
teachera,
student
taschers and
voluntesrs;:
actends and
participates
in student
activities,
staff
neatingas and
parent-
teachar
asetings.

O

In addition.
uses time to
assist other
tsachars and
ta devalop
curriculun;
guides pre-
student
teachers and
student
tsachers to-
ward cheir
professicnal
growth;
ganizas,
assists and
directs
studant ac-
tivities,
staff moet-
ings and
parent -
teacher
Beatings; is
willing ta
devete what-
over tise is
necessary to
be a protes-
sional educa-
Tar.

or-

-~Ume planning
time for pre-
paration ot
teaching piarns
and materiais
-Usa planning
tize for
student,
parent. zeacner
confearences
~Use atudent
teachar as
additional
classroca
psrsonnal, not
in lieu of
teachar

-Attend school-
sponsored
eventa

~Attsnd parent-
taacher

Deet ings

-Place teaching
#bove all scher
joba and
intarast

-Othez




TEACHER/ COORDINATOR/DIRECTOR
IT. Joacrucoion

[N}
1

Evaluation Criteris

[e=)

Standard

{oe)

Improvement P.an

. Effectivaly sets

appropriate goals
and objectives
and organizes in-
struction arcund
chean

8. Effectively demon-

scratad adequata
planning through
written plana

d

Shows little or
no svidence of
goals and
cbijectives.

g

Weitten daily
lesson plans are
not in evidance.

O

Limtted goals
and cbjectives
are stated but
aze not effec-
tively related
to the course
and to the
lesson.

a

Lesscn plan i

not adequate or
is not properly
wtilized.

O

Tha tsachar
clearly crganizes
instruction
around the stated
snd dafined goals
and cbiectives
which are apprep-
riate to the
leason and the
course as adopted
aad/or approved
guides

O

The teacher demon-
datrates adequate
planning through
the usa of written
dnl.l'y lesson plans
which include
skille and follows
the course of
study with a
achedule which
asgures completion
of tourse cutline.

a

The teacher
further deve-
lope and
organizas the
goads and
objactives
and offec-
tively builds
the lesson
and course
around thea.

a

Detailed
lesson plans
are utilized
which include
nessurable
objectives.
and identi-
fiad
saterisle and
LeBOuUICes.

d

In addicien,
all goala and
chjectivea
Are meseur-
able and con-
tribute
directly to
the xard-
aning of the
course and
leawon in a
vatiety of
wmys.

O

In addition,
to detailed
daily lesson
plans, de-
valops long
range plans
which includa
all unite of
iastruccion
and ptuvidcq
direction tor
the satire
course of
study.

-Develop wriczen
Josls and
abjsctives far
tha sourse
baing taughe
~Devalop
specific activ-
itie to meat
tha course
goale and
cbjectives
-Plan evaiuation
instruments to
asasure cbiec-
tives

«Plan adegquatse
retesaching
technigues
-Other

-Prapars writctan
dally leeson
plane

-Preapara
aaterials snd
rescources in
advance
~Prepara
adaquately for
subscicuce
-Invalve
students in
planning
-Develop long
rangs plans
~Qther




C

TEACHER/ZZCRTINATZR/ZIAEITOR

Ir. loasougiign

£)
-

-

Svalvatisn Iriteria

Standard

fe]

[es}

Improveaent Plan

I. Effectively

IRLTLACGE LessDh

D. Effectivaly
dessonstrates
coapetency in
taaching the
subject or arsas

C

Zces =St Cegin

E;eaaon sramptly.
;does not have

;mlt.tllll ceady.
Edoos not securs

,attention of

before
beginning.

class

O

Inadequataly
daonscrates

aubject matter
through content

errore.

O

avidancesa
omissicns of
information and
axplanations.

knowledge of the

Gives Lncomplate
axplanations and

r

[

Beagins lessan
cn Time, but
does not have
macarials wall
organized and
does not secure
atcantion of
students bafore

baginning.

O

Displays a lack

ledge of tha
subject matcer.

ad

clarify sxplan-
ations or
infermation.

of updated know-

Doas ot sesk to

a

Secures attention
of the class
beafcrea beginning,
begina lesson in a
tinely manner, and
has materiale
ready and
accessible for
quick distribution

N

Effectively
communicates an
sgcurats command
of subject matter.

O

Clarifias informs-
ation. olfers
explanations and
directicns.

O

In addition
to the stan-
dard, states
lesson
objectives to
give students
4. ganas of
directica.

O

Effectively
providas com-
tant lnform
ation and
axplanat ton.

g

Appears coa-
fidaat ia
presemting
the lesson;
clarifies
objectives
and stresees
major peints.

a

In addition
to the twe
previcus
indicaters,
provides
focus by
sstablishing
tha zalation-
ahip Datwesn
tha lesson
being taught
and the total
walt/course.

g

In addicion,
upplementcs
tasic contant
ar informe-
tiom.

a

ilizea
research.
readinge,
special
naterials,

land courses

io addition
to two
previous
indicacers.

-Begin claws on

time

-Prepare

sateriale in
advance

-Obtain atten-

tion of
studencs bafore
beginning class

=0thatr

-Update know-

ledga of sub-
jact through
reading, course
work, in-sar-
vice esducation
and profes-
sicnal meetings

-Provide clear.

canplete
axplanation of
ndject
including
dafinicion of
Tarnse

=-Adjust tsaching

leval to
ability level
of students

~-Demonatrate

confidence in
knowledgs of
subject area
-Previde supple-
mantary infor-
mation
~Make subject
relevant
-Datine clearly
the objectives
of the coursse,
tha lesson, and
the purposs of
activities

=Other



C

[3)

TEACHER/COORDINATOR/CIRECTCR  f:. ~2aLZuonian

Evaluation Criteria =) ] Standard [} {ee]) ImpIovement #.an
C C O O ]

E. Effectively f:otl fnot state/ |Does not clwarly|States/dafines }n addition Additiconally, |-Clearly ecate
provides thorough I!define lessen explain the and clearly to the provides a abjsctives
treacment ot the componencs and lesson compo- explaina lesson standard, variety of ~Provide ju;dad
leason provides no nents, assignm componanta, provides learning practice

guided or guided or provides meaning- |concretenass |experisnces -Provide approp-

independenc independent ful guided and/or |to lessen by jand chal- tiate 1rndepend-

practice Qr practice with indepandent deschstrating|lenges the ant practice

SUMBNTY . unclear preccice, and |/modeling thejstudents to -Sunmarize
sxplanation or |provides & lesson |concepts. axtrapolate concepta

|purpose, and SUBRATY . tha conceptas |-Mmodel or demon-

provides aither to othar strate concept
an inadaguate situstions. -Other

SUEmALY OF hone
at all.

O O O g d

Dosa not use Utilizes . Utilizes questicneiAeks higher |In addition |-call on all

quast joning. questions at and calls on the |crder to tha twe scudentas
tactual level majority of quaat ions pruvicus -Provide wait
only ard calls [studants for which call indicators, tine before
on few students. |[responses. tor analysis |[has & method | calling on

and synthesisjcef syatemi- student to
and calla on |cally calling| respond

aost students|on all -Ask higher
students in level questions
clasas. -Check for
understanding
by asking

queasticns




TEACHER/COCRDINATOR/DIRECTOR

1. ZInacruccian

G.8

Zvaluation Zriteria If--l

Standard

(e}

{ee)

Improvasent Pian

activic.es,

isarning macerials,

and appropriate

teazhing methods

C

. Urilizes effeczive DJisplaya litzle

cr no avidence
of the effec-
tive use of
learning
matarials, and
uses inappro-
prisce clasmroca
activicies, so
the students
appear besically
undiroctld.

O

Provides
instfuction in
one sode for
most leassone
and all students

O

Limits
activities to
tollowing che
basle cexthbook
and displays

inatfective
activities and
techniques with
iittle evidencs

group iavolve-
Bant.

O

Occasionally
varias mode of
presancation.

inconsistent and|needs of all

of individual or

J

Uses appropriate
activities,
maceriale and
ceaching methods
which sset the

students in tha
classroam.

g

Provides
instruction and
sctivities
thrcugh at least
two learning
styiea. visusl and
aursl .

g

Cifectivaly
and approp-
riataly
variea
clasgroom
activitias
[couparat ive
learning,
coaputers,
V. files
ste.),
assigns masn-
inful bome-
work, and
actively
iavolves tha
studests.

a

Kaowe
diffarmme
loarning
styles and
utilizes
Rinesthetic,
o wall as
visual and

nigues.

sursl, tech- jaatoh the

d

In addicion.
utilizes
aachods which
provide for
enrichaent
and evokes
the akills of
eritical
ehinking and
problam
solving.

a

Has cosessed
leazrning
stylea of
stydents and
regulerly
provides
learning
attivities to

lesraing
xyles of
studants in
the clasa.

~Provide aif-

fercntiated
activicties and
asaignmancs to
meat individual
newds

~-Provide supple-

mantary
macerials (a.g.
wark sheacs,
ote.}

~Use wide

variety -of
qQuestioning
techniques with
anphanis on
cause and
atfect

-Usa problem

solving
approach

~-Encoutage class

invelvemant and
discussion

~Devalop

lectures/dis-
cussion Ln an
interwsting and
informative wey

-Clearly

organike infor-
mation to be
taught

~Other




«

monotane veice,
llifaless body
movesent, dead-
pan, facial
axpreassion, and
sitting at dask
ncat of the tine

a8 refersnced
in scandard;

at desk.

frequently sitas

body movesent,
Pleasant facial
axpression, and
sovesent around
TOOR.

varied voice |tors,

asvamancs and
gestures,
agresable and
responaive
tfacial
axpressions,
aye contact,
and soveaent
around room.

leavels, playe & high
anirated body|energy leval.

TEACHER/COORDINATOR/DIRECTOR  II. Jostructiqn 3.3
Evaluation Criteria f==} (=) Standard {+) {ee] [aprovement 2. an
t
0 O O O O
'cxnplays dis- Displays Displays Displays In addition -Move abou® roam
metivates mtudents |[:intereet in involvement, but |enthuciass throughienthusiamm to previcus -00 net =17 at
tesaching through|lacks snthusiammjvoice modulation, |through twa indica- desk

-Modulate vasize
-Ba naorae
sxXpressive
-5mile

-Make ayw
contact

-achar




TEACKER/CTORDINATOR/ZIRECTOR ¢ amdblusiiln S.14a
fval.ation Ir.teria == - Standard ivi (o] Inprovement fian

‘I:mwN

ffexzively
=oniISrs scudent

rfcgress

The te@acher gro-

cvides 2nly

‘limited monitor-

izng of student

‘progress and

ixnndcqua:o fwad-

'back.

O

Alzhough the

the svaluation
methed is not
clear and feed-
back im not
timely nor
adegquate.

taacher manitcora

scudant progress

C]

tively monicors

chrough a clear
and purpomsful

ation,
a record of in-

and gives the

adequate feed-
back.,

The teachar sffec-

student pragress.

meathod of evalu-

matntains

dividual progress.

student timely and

[3

The teachar
continually
uses appro-
prlate sval-
uation te
detarmine
areas of
student
deficiency so
ag to plan
objectivas
and reamedi-
ation. Timely
feadback im
provided so
that students
are awars at
all timea of
thair leval
of programs.

7

In addition,
the student
evaluation is
used to im-
prove instru-
ction by de-
termining
overall
scengthe and
wasknesses of
the lesson
and tsaching
aethods.

-Maxe mechode of

avaluation
clear and pur-
posaful

-Insure student

understanding
of course
objectives

~Tast for deve-

lopment of

skille in sub-
ject area.
just acquiei-
tion of tacts

net

-Use variety of

aviiuation
techniques;
clase discus-
sion, homework
assignments,
subjective and
chjective tasts
special pro-
jects, etg.

~Return test

tesults and
other graded
mateariale
promptly to in-
sure timely
tesdback

-Plan adequacely

tor reteaching
when studencs
tail to acquire
skills

-Accapt raspon-
sidbility for
atudant learn-
ing

-Othar




TEACHER/COCRDINATOR/DIRECTOR

rew -
ah

Evaluation Criteria

f=-)

(-1

Standard

Improvement £.an

A. Communicates expec-
tationa for student
behavier based on
sxtablishad schecl
tules and board
solicies

1. rrovides an ordarly
and attractive
learning envizron-
nant

O

Makes no effere
te inform
students of
school fules
and established
board policies
relacing to
discipline.

O

Faila to xeap
classroam in
rsascnable order

a

In inconmlscent
in presenting teo
studencs and
carrying ouc
astablished
school rules and
board policies
an schosl
discipline.

O

Maintains a
functional
¢lassroom en-
viroasent but
lictle otimu-
lstion is in
evidance.

J

Compunicates and
irplements schocl
tules and board
policies te

discipline coda.

d

lating learning
environment and
classroon
arganized angd
arrarged 39 :nat
physica. arrange-
ments will Zause
as few prociams
as possible.

to the eatablished

Maintaine a acimu-

8 wall-

C

In addition,
prasance
school rulas
and board
policies to
stidencs to
ansure that
sxpectations
for behavior
and ccnee-
Quences for
misbahavior
are undar-
stood.

g

Creatively
najintaing &
stimulating
learning
snvirorment
and keeps
roam phyei-
cally ar-
ranged te
peralt sasy
transition
from one
activity to
anocher
without dis-
ruption.

;:n add:zion.
IraLntorzes
izlear and

| precise

)
iexpectarians
tor student
bahavior
based on
established
school rules
and board
policies and
is consistent
with enforce-|
mant of
staced rules
and regula-
tionw snd
damonetrates
the value of
constructive
praise.

a

In addition,
utilizes bul-
letin board
displays and
other visual
toals to en-
hance the
leazning
afvironaent .

-_earn ang

Y schoo.

scar

re.es and

"

PUiiziem
-Enfsrce r..es
and goLisies .-

the Z.assrozm

~Enforce rules
angd peliz:es
outside the
claswrocm
-Exercine con-
s1stency 1n
enforcing ru.es
and policies
-Discuss school
tules and board
policiea wizh
students
-Define and
clarify expra-
tlons with
studants

-Qther

-Maintain foonm
tree of clutzer
-Use bulletin
boarde as
visual teaching
cool

-Maka room
attractive
-Provide attrec-
tive and
ralevant 3:m-
plays

-Othag




TEACHER/ COORDINATOR/ DIRECTOR

I1I. LlaARIROF MADAJSDMOL

G.132

Evaluation Criteria

[==1

i-1

Scandard

{e]

[ee]

Imaprovemant Plan

C. Monitors students
before/during clasa
6r ¢hanges of class

D. Uses inetructionsl
time -!tlélmtly

In

Is ragularly

tended.

late for clase
and cften leaves
clamsroom unat-

O

lagves class
unattended.

Dieplays no Displays little
avidence of evidence of pre-
planning and paratiom,

spends only a Iastructional
waall portiom cfftime is fre-
time on task. Quantly lost due

O

[a not in claas-
Iocom a# students
arrive, but
rushes in as
bell rings/or at
appointed tima,
and somet imes

g

to fallure ta
start asctivities
promptly.

a

Is present in
classccom am
students arrive to
moniter cthes and
remaina in clase-
rooa during clase.

a

Is wall prepared

aids and wpands

with materials and

class tiss on task

d

Not only is
present in
classtoom s
students
arrive, but
establishes
relationship
with studencs
by engaging
in triemdly
asd approp-
tiate conver-
sation with
studeats
before clase;
reamaing ia
classroom
throughent
clase periocd.

O

Always bas
natarials
aveilable s
chare 10 n
interruptiea
in the tlow
of clase
sotivity sad
issSruct iea.
Spanda
saxisus cimg
oa taak.

a

In addition
0 two pre-
vious indi-

g

“Use tina as
studenta arrive
o talk with

cators., has students

an estab- -ba in classroom
lished formal| on cime

signal to ~Remain in
start clase classrcom for
te which entire claass
students time

respond posi-i-Establish
tively. signal to begin

class

~Other

In addition, |[-Be prepared for
astivities class
SEAIt prompt-|-Segin classe
ly aad com- promptly
.H.-n through|-Give appro-
aut the al- priate tine for
lecated time | activities
pariod for -Spand more
all students.| time on task
-Utilize time
sffectively
“ |-othez




TEACHER/ZDLRDINATCOR/ZIRETTER

3.3

Evaivatlion Zr:teria {--t

Standard

[ee)

Impravement

P.an

!

C
E. Neepa atudents soms NSt provide
sngaged in pro- lappropriatae
ductlve activities jiearning experi-
ances for cotal
period theraby
leaving studants
te thelr own

devices.

U

Does not cir-
culate to
monitet student

F. Monitors student
behavior in clasm-
rock

progress; sics/
works on othar
things when
atudants do
sesatwork.

c

Atcempts tran-
1100 Decwesn
compo-
but teo

iesson
nentcs,
much t:me with-
out tasks 18
allowed for
studencs, thus
creating a voad
and time for
dimruption.

O

Works at deak

aeatwork, but
lete studence
cams to tsacher
1f they nesd
help.

vhenh studants do

3

Providea smceth,

d

Citcu.ates 0
SO L oL 8t . 3ant
Proqrese Aring

samt ert

orderly and qQuick
Transition betwesn
issson zomponentw,
chereby avoiding

atudent down time.

C

Provides

appropriste
learning
exparisnces
for encire
class period
with transi-
tion betwean
component s
and an
sstablished
procedure for
routine items
such as
callecting
papers. etc.,
#o that
students aze
engaged in
poaitive
activities
cthe total
class paricd,

g

Not only
citculates,
but tollows a
pattazn to
asmure
monitoring of
all studance
in class.

d

Has estab-
lished and
practices tha
twWo previcus
indicarors ts
the degree
that setudents
move into
classrocom and
instructicnal
peciod noves
in a business
like, but
friendly,
aanner with
ainimal
tasacher
direction or
reprisands.

d

Circulates
and monitors
all students,
while giving
assiscance,
reprikands or
pralse to
individual
students in
appropriste
panner and
pravides
options tor
fast -:ud-ﬁi.
who finish
aarly.

-Keap .esscn in
relat.ionship =2
Zlaas Z:me

-Provide zran-
81%100 “etween
acixvz:;nl

~lmprove -ran-
sition

-Establish pra-
cedures

£y
-

roytine i1cems

-Other

-Movae around

classzoon

-Glve asmistanca

while ciz-
culating around
room

-Provide optians
for laster
atudents

~Othar



TEACHER/COORCINATOR/ DIRECTOR

ITl. o Lo

- -

3.

14

Evaluation Criteria

[==)

(=

Scandard

Peh !

{ew]

[mprovement P.an

in

3. Maintaine cftlc:ichHll ptoklane

dascipline

MALATALRING
concrol or

achieves control
through lnappro-

priace mechods,
diaregards the
fanlings, ideas
and concerns ef
studantcs.

O

Is incenmiscant
in handling dise-
cipline problems
Inetruction is
diarupted cften.

d

Responds to disci-

pline prediems
promptly with
appropriace

action and follows
bosrd and school

discipline
policies/guide-
linew.

- ,

In addition,

maincaine anticipaces
good discip- |and handles
lina and probleam, and
turns neg- Ancoursges

ative situa-
ticne into
ponitive
learning
sxpariences;
also contacts
parents for
assiscance.

J

iIn. addition,

self-dimci-
pline.

-Exercine mcre:

iess concrol

" LN the claee-

room
-Respond za
disruptions
promptliy

-Work towarzd
dcv-iepxng
mutual respact
betwsen

pupile ang
ceacher

~Make effective
use of praise
~Ba aware of
what occura in
the classrocna
-S5tand up or
move about he
clamsrocom
-Other




TEACHER/CCORDINATOR/DIRECTOR

Tyt

iv.

- -

fva,adtion

srizer:a

Standard

(=)

Iaprovesent Plan

A, Effeciiveiy sects scals
and ob;ectivea for the
choois inscructional

srogram.

B. Effectively monitors
zlaapifiad personnel
progresa and gives
adeguate feedback

ry

. Eftfectivaly secs
atandards of behavior
for students asnd holds
students acccuntable

‘:?Mi

7]

Leaves curriculum
Jp to classroom
ceachers; does not
previde tine for
curriculua devalop-
ment and coordina-

tion.

0

Doss not completsly
follow board evalu-
atien policy sanual
infreguently super-
vises clasaified
personnel.

g

Ususlly foliows
board policies con-
carning student
diseipline: lesves
discipline to the
taachar.

d

Follows state cur-
riculums guidelines;
supervises thae
implemantation of
the scope and se-
gquencs plan.
provides time for
tesachers to develop
and coordinate cur-
riculum: initistes
changes and encour-
ages tesachars to
try new ldeas:
maincaine a
balances acadamic
program: follows
stats and scuthern
assoclaclion accred-
iation guidalines.

O

Pollows board
evaluation policy
aanual;: supervisss
classifiad parscon-
nal.

g

Pollowe board
pelicies concerning
student discipline;
works with teschers
to solve discipline
problems.

0

In addition co
scancdards, develops
inmervice programs
for scaff for eur-
‘Ticulua development
and ccordination
and imglementation.

O

Dose moras in svalu-
ation than mandsted|
by bosrd policy;
continually super-
vises parscnnsl.

0

In addicion to the
atandard, initiates
ideas to improve
discipline. Vorka
to develop esalf-
discipline in
atudents.

~Pollow state curriculum
guidelines

-lsplesent the scope and
sequence plan

-Provida tims for teachers
to coordinace cutriculua
~initiate innovaticne
-Eacourage teachers to try
new things

-Maintalin & balanced academic
plan

-0t har

~Conplete evaluation
documentse

-Submit evalustions on
tine

=Suparvisas classified
personnel

-kaap records to documant
-Othar

-follow board policies
=Follow check list whem
Tecommanding expulsion
-Assist teachers with
discipline

-Pollow carporal punish-
mant guidelines

~Othar




TEACHER/COORDINATOR/DIRECTOR

iv.

Evaluatian Criteria

Standard

Improvemant Plan

D. Demonstzates knowladge
af sadminiacracive
techniques through
eflective utilizacion of
leadership skille

Haa difficulty in
making decisions.

Lalsaacion of
AuLhozity

a

Reluctant to
delegate suthority.

Aallabilicy

g

Fraquently not
svallable to stsff,
parants and puplls.

Jmoarcialicy

g

Scast ines thought
te ba partisl to
acae pecple or
groups.

Achocl Climats

O

Displays lnconsis-
tent adherencs to
to sxpectations.

5

Weighs all facters
and makes scund,
independent judge-
mant .

g

Dalegates authority
to etaff membars
appropriscely.

a

Accasaible to staff
parsncs and pupiles.

0

Juat and fair to
students and scaff.

g

Sacs high axpecta-
tions for studencs
and statt.

]

Ensures involvement
of scatf in
decision making
procass whan
approgriate.

d

Delegates authoricy
to staff aambars
appropriscely.
Inetilles confidence
in statf to do
duties assigned to
Gives needed
assistance in

thes.

nonthreataning
mannar. Pollows up
on delegated

responaibilities.

ad

Set# tine asida for
pecple; visite
classroom and
Zepartaunts.

Thought by.che
atudence and staff

to be excepticnally
talir and just.

U

Involves students
and stalf in
sarIing expecta-
tiona and supporcs
staff in atcainmeng
of axpectactions.

-wWaigh factors and make
decision
-ather

-Delegate authoricy am
appropriace
~Other

~fa accewsible to sctaff,
parents, and pupils
-Othar

«ba just and fair ce all
-other

-Sat axpectations f{or
studencs

of expectations
-Support scalt
~Other

-5at axpectationa for staff
- consistant in enforcement




TEACHER/COORDINATOR/CIRECTOR

IV. Exianded Ting and Iocrensnts

Evaluation Zriteria

Standard

{e}

isprovemsnt Plan

E. Serves as a coLe model

for coelleagues, ampE.Syees

and students

F. Demonstrates effective
interparscnal and com-
munication skille wich

pears, subordinates.
parents and students

Fraguently lLoses

control and/or
yeile

O

Infrequencly
presents a naat and
appropriately
dressed image.

a

Places cwn school
above all others
and zakes no eftfort
to kesp informed or
Lo cooperate with
total systam.

U

Acte in a highly
structuresd manner
vhich sonet ines
shows ne concarn
ter wall-baing of
otharzs.

0

Use of language
containe gram-
aatical arrozs
and/or doms not use
language effec-
tively.

d

Damonwtrates moder-
ation in acticna
and voica whan
dealing with people

Presents a neat and

appropriataly
dressed izage.

O

Guides and directs
own school in tela-
tionship te nesds
of total system in
a cooperativa
manner.

O

Shows concern for
tha well-baing of
others.

O

Uses language cor-
rectly in both
written and oral
cammunication.

a

Exhlbite salf-
control and
patience when
desaling with
pecpla.

D .
ls always drassed

in a fashionable
manner.

O

Initiates sharing
of 1deas and
naterials and
coopazstive plan-
ning betweas
schools in the
aystam.

a

Establishes s rela-
tionship based
upon trust and
contidenze which
recognizes the
contributions of
othaze.

O

Omonstrates fiuent
use of language.

-Use modaration in actions
and voice when dsaling with

pecple
~Other

-Preaent a neat and approp-
riately dressed image
~Othar

-@uide schools in relationship
to the nesds of the total
school system

-Qthar

-Show concern for wall-baing
~Racognise conctributions of
ot haze

«Involve othars in decision-
making process

~Othar

~Consult dictionaty for
correct spalling

-Proof written communication
~Use language correctly
-other




TEACHER/COCADINATOR/SIRECTCR V.

- T

Evalustion Criteria

=]

Standard

Izprovement Plan

-

Ferforms professional
cesponaibilities and
duties as cutlined in
job description

H. Effectively plans,
coordinates, sonitors and
svaluates the noninstruc-

ticnal program

d

Frequently misses
work and/ofr is late
doas not attend to
supsrvision of
extra-curricular
activities.

a

Occasionally does
not heed board
policy in sxecution
of assignad dutles.

a

Talks with board
ssabezs prior to
suparintendsnt's
approval .

Ziacal aapagsment

a

Displays little
ekille in
developing snd
exscuting ssund
budgeting and
fiscal policies
snd/or does not
aest deadlines in
fiscal reports.

SRArcensy
LIDSaduras

a

Neglecta to distri-
bute mssrgency
plane snd/or
conduct drille as
requirad by lew cor
with {requancy to
asaure satety.

d

Regularly actends

to both curricular
and extra-curric-

ular activities in
4 tirely manner,

O

follows board
policy in all
aspects of jeb.

d

Pollows chain of
cemmand.

O

Prepares annual
budget, submice
monthly reports.
abides by atete
guidelines !5r - e

conmulte stef?! .o
formulat,a» .t
budget for .r
riculum;: ee - ¢
spand oeore
budgeted .

LYY

0

Rstablishes and
distributes smer-
gency plans for
building and cen-
ducte drills sa
required by lew
{Pire, tornado eva-
cuation, ece.).

d

In addition ko
standard,
frequently reports
te work aarly asnd
stays late.

a

Consiscently
tollows board
pelicy in execution
of assigned duties.

a

In addicion, keeps
suparviscr informed
of situations.

0

In sddition te
scandarde displays
supsrior skills in
enecuting the
t.scal policies

axpendure 1 ‘.~ end provides long

renge plans o use
' .ndE BOC®
stficimntly.

J
In addition to
standard, post
ssargency plans in
conapicuous
locationsa.

-Arrive at work on time
-Work assigned days
-Supervise sxtra-curricu.at
activities

-Qrher

-Read and follow board policy
-Other

=Pollow chain of command
~Qthar

-Prepare annual budgat
-Submit monthily reporte
~Abide by guidelines

~Consult staff in foraulation
of budget of curriculum

-Do aot overspand budget
~cthae

-Devalop emergency plan

-Bistzibute and post
ssergency plans

-Conduct drills more
{requantly .
~Check fire and safety
aquipeent

-Othar
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Evaluation Zriteria

{=1

Standard

Improvement Plan

H.

i=oRrtinues)
Effectively p.ars,

2cordinates, maoniiscs and

evaluates the

nohinetructional program

Beocrze

1

Frequently turas iniTurne in repcrts

ceports past due

date: reporce con-
cain errcre and/or

are 1llegible.

which are lagikle.
accurata, and
timely.

o
In additionm,

COpOrTE &T#
and in form

=Turn 1n reporcce whish are

neat, isgible, accurate and an

ready

time

for reproduction if|-Cther

hecCesuary.




ctservation/Conference Dates Evaluscee’s Comments:

Racommendacion:

I have seen the evaluation and have had a conference with the evaluater.

Signature of Evalustor Date Date Signature of Evalusces




